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EXECUTIVE SUMMARY

We are group of two friends who have worked on the marketing project of
an airline. The main reason of this project is to realize the importance of
marketing in airline industry and what marketing can do to promote a business.

We will launch a new airline whose name will be

Our basic task and objective is to launch an airline in the current economic
condition. The airline we will launch will only caters the society of Pakistan which

are upper and middle as well lower middle class.

We will provide good and healthy transport to all these depressed people.
The name of our airline will attract the customer and make a sense in their minds
that the airline is not expensive and it is the main reason why we choose such a
name. We will use simple marketing techniques to market our product and will
not waste money on other expensive techniques to market our product rather we

will use sponsorship technique i.e. will sponsor cultural events, sports etc.

The population of Pakistan is increasing day by day so we have decided to
hit such a segment of society which is greatly affected by the cost of air travels
and the society is lower middle and middle class because they do not think
beyond basic requirements like food, shelter and clothes. We will do something
for the largest part of society of Pakistan which is Upper and middle class and let

them think that there is someone who care for them.

We have done a lot of research and gather a lot of important information

but now we got to know the exact situation of Pakistan through PESTEL analysis
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and business opportunities. We have learned that there is a lot of vacant space
available in the aviation industry to improve and unique ideas can insist investors

to invest in this industry.
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Purpose and Mission
VISION

Our vision is a best airline in the nationwide. For the attraction of the customer to
provide best services. We will become a safer, comfortable and securer airline for
the customer. We will keep focus on the quality of our products and services for
the happiness of the beloved customer. In vision statement, you make future
planning to our airline. To describe clear decision of the airline what you want in

future.
MISSION

To reach on the target.To make a profitable airline in nationwide. You have
provide quality products in cheap price for the satisfaction of customer. Our
mission of the airline is to purchase new aircrafts with the passage of time. Also
include to capture the whole market due to our quality products, services and
comfort ability of customer. Our target of airline is to make cargo services, flight
catering, advance entertainment, and training center and also give ground

services.
VALUES

You have set the values, to present the airline in front of customer with employee
behavior, completely gaudiness and be careful to the customer inconvenience.

Our values are given below:

e Customer focus
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Teamwork
Leadership
Trust

Respect
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OBJECTIVES

The major objectives of our airline is given below:

To initiate and operate a new domestic airline achieving specifically at connecting
across the Pakistan with the rapidly expanding domestic market of Pakistan.To

link with Karachi, Islamabad, Peshawar, Sialkot, via Lahore Airport (AlIP) hub.
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