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Executive Summary 

This project is conducted on Taiga Apparel, in which job description (JD) of employeeshave 

been aligned with performance appraisal (PA) of employees in a company.The company took 

this initiativebecauseintent to change its organizational structure by centralizing and formalizing. 

The goals and objectivesof the company and its department as revised under the light of these 

changes. This project assisted company on the 1st phase of the project in designing performance 

appraisal. Performance Appraisalprocess needs more emphasis and a proactive approach while 

managing the performance. Clear job descriptions of employees would make employees 

accountable performance and responsibilities, the JDs of employees would help managers to 

evaluate the performance in a better way. Documents were studied in details and a few un-

structured interviews were conducted from employees of HR department to update JDs 

according to the updated task and create performance appraisal accordingly. The secondary 

research found number of gaps in JDs which required concentration in order to ensure that the 

employer needs valuable resources and retains employees make significant differences in the 

success of company. Therefore, new JDs and PA were proposed. The support of top management 

will be required for proper implementation of initiative for proper system of evaluation of 

performance and accountability. 
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Chapter No. 1 

1.1 Introduction: 

Human Resource Management (HRM) gives organizations an advantage because it has now proved to 

increase the competitiveness of an organization (Chretien et al., 2005). Organizations should place 

importance on HRM in order to become better competitors and increase efficiency (Chretien et al., 

2005). This means that organizations must place more emphasis on building their HRM planning and 

career programs. Furthermore, it is the job of HR departments to develop a strategy for their practices 

and align those with the strategy of the organization. Dietrich and Pigeyre (2005) state that HRM must 

take into accountperformance objectives of an organization along with its profits objectives and 

competitiveness objectives. Additionally, people should be regarded asadvantageous to the company. 

HRM will be tasked with training employees, evaluating their performance, and increasing motivation. 

According to Sibaud (2003), HRM consists of a two parts: management and resource. Management 

deals with HR function tasks and problems in the organization. The resourcecomponent 

addressesemployee development and promotion. 

 


