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ABSTRACT 

Employee Work Engagement has become a vital indicator for individuals and organizational 

productivity. Globally, problem of employee’s disengagement affects organizational performance 

and efficiency. The aim of this study was to examine the association among Islamic Human 

Resource Management practices and Employee’s Work Engagement in the social service sector of 

Pakistan. The Islamic HRM practices that were investigated were; Recruitment/ Selection, 

Training and Development, Performance Appraisal and Compensation on Employee’s Work 

Engagement. The study implemented an explanatory design of research which is appropriate for 

studies that pursue to define associations among variables. The study population constituted all the 

educational as well as health institutes in Lahore, where a survey method was utilized for data 

collection. Factor analysis was conducted to diminish correlated outlines so that more significant 

items would represent the variables.  Regression analysis was utilized to test the associations 

among the variables. The findings showed that the Islamic HRM practices such as, Recruitment/ 

Selection and Training & Development have a significant and positive effect on Employee’s Work 

Engagement and on its components. 

Keywords: Work Engagement, Islamic HRM, Recruitment and Selection, Training and 

Development  
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CHAPTER 1 INTRODUCTION 

1.1 Background of the Study 

Around the globe only 40 percent of employees are highly engaged at their work (Basit, 

2016; Watson, 2014), whereas almost quarter of percentage, 24 percent of employees are 

disengaged, and rest of them 36 percent are either unsupported or feel detached (Watson, 2014). 

So, complete 60 percent of employees are lack with the components that are necessary to be highly 

engaged (Basit, 2016; Watson, 2014). Corporations organizations with highly engaged workforce 

are outstandingly performed on financial level (see Appendix A) (Sanborn & Oehler, 2014). 

Worker’s high level of engagement is a vital indicator of individual’s performance leads 

toward better organizational performance. The significance of this subject is demonstrated by its 

positive results (such as: involvement, commitment, low turnover) for the employees and overall 

organization (Andrew & Sofian, 2011; Bakker & Leiter, 2010; Federman, 2009; Fernandez, 2007). 

Employee’s high level of Engagement is an important appliance to success (see Appendix B) 

(Federman, 2009). Broadly companies with engaged workforce just overwhelm their competitors.  


