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Preamble

This is our final project of MA Media & Communication, University of Management &

Technology.

In this project, we have evaluated communication support system & performance of the
Punjab Emergency Service (Rescue 1122) and also have given some suggestions for
improvement after comprehensive study of this Public Service Department. For this
purpose we have visited Head Office of Punjab Emergency Service (Rescue 1122) and

interviewed some concerned officials.

We tried to identified strengths and weaknesses of rescue 1122, dug out problems and

analyzed its services and performance.

In the end we have proposed some suggestions for Punjab Emergency Service (Rescue

1122) for betterment. We hope our effort will be appreciated.

Umair Saeed Khan.
Mahwish Salam Alvi.
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What is a Case Study?

Case study excels at bringing us to an understanding of a complex issue or object and can extend
experience or add strength to what is already known through previous research. The case study is
one of the ways of doing social science research. Other ways include experiments, surveys,
multiple histories, and analysis of archival information.

Case study refers to the collection and presentation of detailed information about a particular
participant or small group, frequently including the accounts of subject themselves.

History of the case study

As a distinct approach to research, use of the case study originated only in the early 20th century.
The Oxford English Dictionary traces the phrase case study or case-study back as far as 1934,
after the establishment of the concept of a case history in medicine.

The popularity of case studies in testing hypotheses has developed only in recent decades. One of
the areas in which case studies have been gaining popularity is education and in particular
educational evaluation.

Case studies have also been used as a teaching method and as part of professional development,
especially in business and legal education. The problem-based learning (PBL) movement is such
an example. When used in (non-business) education and professional development, case studies
are often referred to as critical incidents.

Case studies are not a new form of research; naturalistic inquiry was the primary research tool
until the development of the scientific method. The fields of sociology and anthropology are
credited with the primary shaping of the concept as we know it today. However case study
research has drawn from a number of other areas as ell: the clinical methods of doctors; the
casework techniques being developed by a social worker: the methods of historians and
anthropologist, plus the qualitative description provided by quantitative researcher like LePlay:
and in the case of RobertPark, the techniques of newspaper reporters and novelists.

But over the years case studies have drawn their shade of criticism. In fact the method had its
detractors from the start. In 1920s the debate between proquantitave, were considered by many to
be unscientific. From the 1930s, on the rise of positivism had a growing influence on quantitative
method in sociological positivists were looking for stable laws of social phenomena. They
criticized case study research because it failed to provide evidence of inter subjective agreement.
Also they condemned it because of the few number of case studier and that the under
standardized character of their descriptions made generalization impossible. By the 1950s
quantitative methods, in the form of survey research, had become the dominant sociological

approach and case study had become a minority practice.
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Case selection

When selecting a case for a case study, researchers often use information-oriented sampling, as
opposed to random sampling. This is because the typical or average case is often not the richest
in information. Extreme or atypical cases reveal more information because they activate more
basic mechanisms and more actors in the situation studied. In addition, from both an
understanding-oriented and an action-oriented perspective, it is often more important to clarify
the deeper causes behind a given problem and its consequences than to describe the symptoms of
the problem and how frequently they occur. Random samples emphasizing representative ness
will seldom be able to produce this kind of insight; it is more appropriate to select some few
cases chosen for their validity.

Three types of information-oriented cases may be distinguished:
1. Extreme or deviant cases
2. Critical cases
3. Paradigmatic cases

Extreme case

The extreme case can be well-suited for getting a point across in an especially dramatic way.

Critical case

A critical case can be defined as having strategic importance in relation to the general problem.
For example, an occupational medicine clinic wanted to investigate whether people working with
organic solvents suffered brain damage. Instead of choosing a representative sample among all
those enterprises in the clinic’s area that used organic solvents, the clinic strategically located, ‘If
it is valid for this case, it is valid for all (or many) cases.” In its negative form, the generalization
would be, “If it is not valid for this case, then it is not valid for any (or only few) cases.’

Paradigmatic cases

Paradigm-case argument is a form of argument against philosophical skepticism found in
contemporary analytic philosophy.
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Rationale of the Topic:

The idea of selecting the topic “A case Study of Punjab Emergency Service Rescue 1122” is to
found the truth that how this service is serving the people? Are people satisfied with this service
or not?

It was very hard to know the comments of people about any thing. Research was very difficult in
the past times. With the development of society, methods of research have also improved. Case
Study is also one of them. It is a research method which focuses on the characteristics,
circumstances and complexity of a single case, or a small number of cases often using multiple
methods.

Government is doing a good job in public welfare sector and has established many welfare
programs and providing many services free of cost. Rescue 1122 is an important initiative of
Punjab government for the wellbeing of the public. Punjab Emergency Service has been
established through legislation with a mission to establish a system for Emergency preparedness,
Response and Prevention so that the ultimate goal of developing Safer Communities could be
achieved. The service has been established to manage emergencies like Road traffic accidents,
buildings collapse, explosions, fires and disasters. Its services include emergency medical,
ambulance, fire and rescue services. Punjab Emergency Service has established fully equipped
Emergency Ambulance with trained emergency paramedics, First Modern Fire Service, First
Disaster Emergency Response Team Water Rescue Training in all big cities of Punjab. Rescue
1122 is the first trained and international standard rescue service in Pakistan. Rescue 1122 is
doing a great job by handling various emergencies in time. So keeping in view the excellent
performance of Rescue the researcher has selected rescue 1122 for case study to highlight
excellent performance of rescue 1122 and dug out problems and weaknesses for the purpose of
planning for improvement.



International Rescue Committee

The International Rescue Committee (IRC), a non-profit, non-sectarian, voluntary agency, was
founded in 1933 "at the request of Albert Einstein to assist opponents of Adolf Hitler. The IRC
helps people fleeing racial, religious and ethnic persecution, as well as those uprooted by war
and violence."”

History

In 1933, the American branch of the European-based International Relief Association (IRA) was
founded "to assist Germans suffering under Hitler. Refugees from Benito Mussolini's Italy and
Franco's Spain were later assisted."”

In 1940, the "Emergency Rescue Committee (ERC) was formed to aid European refugees
trapped in Vichy France, with over 2,000 political, cultural, union and academic leaders rescued
in 13 months." In 1942, the IRA and ERC joined forces "under the name International Relief and
Rescue Committee, later shortened to the International Rescue Committee.”

Miami-Dade Fire Rescue Department

As thefire rescue department in the southeastern United States, Miami-Dade Fire Rescue
(MDFR) provides the highest possible standard of emergency response to all of the
unincorporated areas of Miami-Dade County andwithin the County. MDFR maintainsfire rescue
stations placed throughout the 1883 square mile area that we protect.

As a full service fire and rescue department, MDFR is committed to excellence in every aspect
of fire and life safety. All firefighters are trained in both fire suppression and emergency medical
response. As a minimum requirement, each of MDFR's 2100 frontline firefighters must
maintainState certification as Emergency Medical Technicians (EMT) and more than half have
gone on to obtain the higher certification of.

In addition to the core services offered on every fire rescue unit, MDFR manages allrescue
operations at Miami-Dade airports, and has also developed one of the most extensive selections

of specialized rescue capabilities in the United States, including Air rescue, Hazardous materials
response, Marine services (marine operations, dive rescue, ocean rescue), Motorcycle emergency
response, Technical rescue, Urban search and rescue, VVenom response,



Introduction

Punjab Emergency Service (Rescue 1122) is the first successfully tested model of trained
Emergency Service in Pakistan. The Government of Punjab has established this Emergency
Service through legislation to provide a system for Emergency Preparedness, Response and
Prevention.

The Service has been established for proper management of emergencies such as road traffic
accidents, buildings collapse, explosions, hazardous material incidents, fires and disasters.

The Government of Punjab has established an effective integrated emergency preparedness,
response and prevention system through promulgation of unanimously passed Punjab Emergency
Service Act, 2006. The Punjab Emergency Service (Rescue 1122) also established under this Act
includes Emergency Ambulance, Rescue & Fire Services and Disaster Emergency Response
Teams.

Trained emergency paramedics, Ambulance, Rescue and Fire services were virtually non-
existent. The ambulances available with the NGOs are only patient transport vehicles without
essential equipment and trained staff. These are good for transportation of routine patients and
dead bodies which is not the function of an emergency service.

Instead of making random interventions in a haphazard manner by reinforcing failures, the
Government of Punjab launched the Punjab Emergency & Ambulance Services (Rescue 1122)
Pilot Project from Lahore on 14th October, 2004. Then the Service accepted the challenge of
establishing a modern Fire Service and Disaster Emergency Response Teams in Pakistan. After
the successful evaluation of Lahore pilot project, the Service has been established in all the major
cities of Punjab which include Rawalpindi, Faisalabad, Multan, D.G Khan, Bahawalpur,
Sahiwal, Rahim Yar Khan, Gujranwala, Sialkot, Sargodha and Murree.

Some of the major tasks involved in the establishment of the Service included acquisition of
appropriate land for Rescue Stations at strategic locations from where swift response to
emergencies could be provided with minimum number of stations; construction of Rescue
Stations; recruitment of right staff and training of staff on modern lines; development of
international standard Ambulances, Rescue and Fire vehicles in Pakistan resulting in significant
cost saving; acquisition of toll free emergency number 1122 and wireless frequencies from
Pakistan Telecommunication Authority; development & installation of vehicle and call
monitoring systems for District Control Rooms.

After the establishment of Rescue 1122 in all Districts of Punjab by 2009, Punjab shall have
effectively strengthened its limited capacity to deal with emergencies such as road traffic
accidents, buildings collapse, hazardous material incidents, fires and disasters which has long
been putting the lives and properties of citizens at risk in Pakistan.



Dr. Rizwan Naseer
Director General/Project Director
Punjab Emergency Service & Emergency Services Academy (Rescue 1122).

Dr. Rizwan Naseer in his strive for the development of a sustainable and effective infrastructure
for Emergency and Disaster Management has established a successful model of the first trained
Emergency Service in Pakistan according to international standards in Lahore. He has been able
to achieve this as a result of his vast experience in the field of emergency management in
Pakistan which includes working as the Provincial and then as National Coordinator for
Emergency Preparedness for World Health Organization and Health Ministry of Pakistan,
Representative of National Task Force on Revamping of Civil Defence and Emergency Services
for Interior Ministry of Pakistan and UNDP Consultant on Emergency Services & Disaster
Management. He was self-motivated to work for prevention and better management of
emergencies and disasters after looking at the suffering and mismanagement of trauma victims as
an Orthopedics and Trauma surgeon. After doing Masters in Surgery and advanced training from
Canada & America, worked as an Asst. Professor of Orthopedics & Traumatology at King
Edward Medical College, Lahore. In his strive for the development of an effective emergency
system he also did his M.B.A., Diploma in Project Management and Ph.D. courses in Safety
Promotion . He not only initiated the reforms related to Emergency Services but also drafted the
Emergency Services legislation in consultation with experts from all over the country. He drafted
the Disaster Management plans for the Punjab Health Department. His several publications
include research papers in local and international journals and books related to First Responders
in Pakistan, Principles of First Aid & Disaster Management and a National Report for UNDP on
Emergency Response Services in Pakistan



Success Story of Pilot Launch

The Service has been initially established in Lahore as Pilot Project with 6 strategically located
rescue stations, 14 Emergency Ambulances and two hundred rigorously trained rescuers. Before
launching the test run, following challenging tasks were accomplished within six months but
without compromising quality.

Most appropriate staff of two hundred rescuers was recruited in a record period of seven weeks
after scrutiny of over 800 applications. The curriculum and training material on principles of first
aid and emergency management was developed by Dr. Rizwan Naseer in Urdu. A Training of
Trainers workshop was arranged with Civil Defence, so that they could train newly recruited
rescuers. However looking at their competency level it was decided that training by Civil
Defence would result in failure of this Emergency Service. Finally Elite Police Training School,
Lahore was used for the training where physical fitness and discipline was ensured by the
instructors.

In order to ensure the quality of training, international monitoring was arranged. Trainers from

Austria, Australia and U.S.A came to monitor the training on honorary basis. Specialized rescue
training like rescue from height, management of mass causalities and hazardous material
incidents was also imparted to rescuers. Specialized teams were formed and trained to respond to
such emergencies.

Emergency Rescue Stations were constructed after acquiring land at strategic locations to ensure

swift and timely response to emergencies. Universal Emergency number 1122 (an easy to
remember and easy to dial number) was obtained from Pakistan telecommunication Authority.
Emergency Control & Command Room was established after setting up effective wireless
Communication and Emergency logging System.

Ambulances and Rescue Vehicles of international standards were designed and fabricated
indigenously for the first time in Pakistan. This helped in significant financial saving and
initiating establishment of a new industry of Ambulance and Rescue vehicle fabrication.

A Software programme for call recording was developed to monitor quality of the Service and
compile Emergency data for research and prevention purposes Satellite Tracking System has
been established for the monitoring of Emergency Ambulances and Rescue Vehicles.
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Objectives of Emergency Service

Establishment of a system for Emergency preparedness, Response and prevention.

Development of Safer Communities through proactive approach towards Emergency
Management, Community Awareness & Training.

To have positive socio-economic impact on the society by reducing deaths & disabilities
due to injuries, (mostly resulting from Road traffic accidents, the leading cause of deaths)
amongst young able bread winners.

Powers and Functions of the Service

(1) The powers and functions of the Service are:

(a) Maintain a state of preparedness to deal with emergencies;

(b) Provide timely response, rescue and emergency medical treatment to the victims of an
emergency including medical and surgical emergencies;

(c) Establish a system for rapid communication, exchange of information and quick response

to combat or deal with an;

(d) Arrange for a universal toll free emergency dial-

(e)a lead role and coordinate the working of other organizations or agencies which have lawful
authority to respondan emergency;

(e)transport where necessary for carrying persons requiring emergency medical treatment

from the emergencyto the nearest hospital or health care unit having arrangements for
emergency medical care and treatment;

(Hlcommunity emergency response teams through enlistment, training, coordination and
supervision of to assist the Service in safety promotion and management of emergencies;
(g)Establish community emergency response teams through enlistment, training, coordination
and supervision of to assist the Service in safety promotion and management of emergencies;
(h)training and grant certificates to rescuers, volunteers and other private persons for due
performance of management duties;

(i)direct contact with local and international organizations and training institutions to maintain the
Service according to international standards;

(i), compile, maintain and analyze emergency response data and statistics relating to emergencies
and to use it forand prevention of such emergencies;

(K)the regulations framed by the Council for dealing with emergencies in accordance with the
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provisions of this;

(Dmeasures for the prevention or mitigation of hazards endangering public safety on roads,
public parks andpublic places particularly exhibitions, trade shows, amusement parks, and
fairs with regard to public safety ;

(m)Encourage, facilitate, and train staff of non-governmental organizations and educational
institutions for emergency;

(nmand ensure minimum standards and code of conduct to be followed by rescue vehicles,
ambulances andtransportation services;

(o)and maintain an effective liaison with all other organizations managing emergencies;
(p)such other functions as may be assigned to it by the Council to achieve the purposes.

(g)functions that are ancillary or incidental to any of the above functions.

(2) The Service have the authority to accept donations in the shape of land, vehicles, equipment and other
such items which may facilitate the functioning of the Service and all such donations shall be used,

maintained and disposed of by the Service in the manner prescribed in the rules or regulations.

(3) The Service can, with the approval of the Council, establish such local or district offices as may be

considered necessary for effective and efficient working of the Service.
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Services

Punjab Emergency Service has been established through legislation with a mission to establish a
system for Emergency preparedness, Response and Prevention so that the ultimate goal of
developing Safer Communities could be achieved. The service has been established to manage
emergencies like Road traffic accidents, buildings collapse, explosions, fires and disasters. Its
services include emergency medical, ambulance, fire and rescue services.

Ambulance Service

Rescues 1122 have fourteen state of the art fully equipped ambulances compatible to
international standards. The ambulances have oxygen, pulse oximeter, suction unit, CPR
material, AED, Smoke masks, Crowbars , Helmets, Fire Extinguishers, Spine Boards, Folding
stretchers and dressing materials etc. The Rescue staff is uniformed and committed to perfection
and devoted to serve helpless victims of Accidents, Emergencies and disasters.

First Modern Fire System

Rescue 1122 Fire Service has so far responded to over 6093 calls and saved precious human
lives and property worth billions by timely responding to fire incidents and professional fire
fighting. After failure of repeated attempts to revitalize the existing Local Government Fire
Brigades, the challenge of establishing a modern fire service was also given to the management
of Rescue 1122. This first trained and modern Fire Service was finally launched from Minar-e-
Pakistan in Lahore on 5th June, 2007.

First Disaster Emergency Response Team

The Service accepted another challenge of establishing first trained Disaster Emergency
Response Team in Pakistan. After the success of this team in Lahore, the model is being
replicated in other Districts. The Service has been established for proper management of
emergencies such as road traffic accidents, buildings collapse, explosions, hazardous material
incidents, fires and disasters.
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Preparedness

In order to ensure the preparedness of the service to deal with emergencies, a continuous process
of imparting quality training has been initiated from the start of the Service. Emergency Services
Academy has been established to ensure sustainable human resource development in the long
neglected field of emergency management. The Academy imparts training to Emergency Staff of
Emergency Services and hospitals. Regular refresher courses and knowledge up gradation
though practices and simulations are important features of the training so that Emergency Staff
could be trained at the highest level of competency.

Response

Rescue 1122 is proudly playing pivotal role in saving precious lives by providing timely rescue
and quality emergency care. According to third party evaluation its average response to
emergencies in lahore is seven minutes with only 14 ambulances, 2 rescue vehicles and 200
rescuers in a city of over 7 million population. Response in terms of managing emergencies is
highly professional and in accordance with international standards due to the quality training
imparted to the staff. Our motto is train hard work easy.

Prevention

The Emergency Service is not only saving lives by efficient and effective management of
accidents and emergencies but is also working for prevention of emergencies through proactive
approach. In this regard cluster Mapping, data compilation and analysis is being done on regular
basis so that high-risk areas and factors leading towards emergencies can be identified and
analyzed for prevention purposes.
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