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Rill water is project of International Survey Marketing Private Limited which provides one of best & fine

purified water. Company was facing following problems

e Electricity (Power cut & Electricity Bill)
e Market Competition
e Bottle Problem (Washing Expense, Bottle Cap Expense, Dispose Off, Carriage Problem, Bottle

Delivery Cost)

To solve these problems company came up with a new product idea which can solve many of the above
problems. Company introduce a water tank product through which company can easily deliver up to 300
liters water at once to each consumer, but before launching this product company have to make a
survey, forecast cost and have to make financial analysis. Company also face problem on this stage

because unavailability of some recourses.

Above problem of the company becomes our problem statement and become our project. So we try to
solve all those problems which company faces regarding new product. We took following steps to solve

company’s problem.

e Make a quantitative survey by selecting target population through questionnaire.
e Drive results to check either need in market is in favor or against of our product.
e Forecasting the cost of both (19 liter water bottle & Water tank) products.

e Use financial analysis tools scenario analysis & sensitivity analysis on both products.

By following these major four steps we try to solve the problem of the company. Each step have detailed
information in alphabetically and numeric form. Some assumptions are on based on some previous data

or previous experience of the company.

After following those steps we conclude all our results and give recommendation in the end.



