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ABSTRACT

The main aim of this research is to find out the relationship between the emotional intelligence
and political skills of supervisor with the level of employee engagement in Pharmaceutical sector
of Lahore. The data were collected from 170 supervisors and employees that are working in
pharmaceutical industry in Lahore. 200 questionnaires were sent out of which 170 usable
responses were received totaling to a response percentage of 85%. The data were analyzed using
multiple regressions in SPSS 20 and it is revealed that political skills and emotional intelligence
of supervisors have an impact on increasing the level of engagement of employees but emotional
intelligence is more effective in this regard. This thesis has contributed to the extant knowledge
on the political abilities, emotional intelligence and its results. Thesis supports the argument that
factors of emotional intelligence and mentor’s political abilities are perceived by workers in
favorable manners.Furthermore, it will guide the supervisors in pharmaceutical industry to use
their political skills and emotional intelligence to engage employees.

Key words: Emotional intelligence, Political skills of supervisor, Employee engagement,
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Chapter One

Introduction

Emotional intelligence (EI) is the integrative term for skills that concerns with
accurate or effective perception, comprehension, regulation, and utilization of affect and
affective information. The most broadly accepted definition of EI is that presented by
Salovey and Mayer (1990), the scholars who coined the term EI. According to Mayer and
Salovey (1997), El is the ability to perceive accurately, appraise, and express emotions; the
ability to access and/or generate feelings when they facilitate thought; the ability to
understand emotions and emotional knowledge; and the ability to regulate emotions to
promote emotional and intellectual growth. In accordance with Mayer and Salovey’s (1997)
model, known as the ability model of EI, Wong and Law suggested that EI includes the
following four components: self-emotion appraisal, others’ emotion appraisal, regulation of
emotion, and use of emotion (Law, Wong, & Song, 2004; Wong & Law, 2002). Thus, EI as
conceptualized by the ability model, involves an intellectual understanding of emotion and

how emotion guides thought and actions (J. D. Mayer, Roberts, &Barsade, 2008).
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