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Abstract 
 

 

This thesis aims to provide an insight to the impact of shared leadership on team effectiveness 

and if trust and knowledge sharing mediate the relationship of shared leadership and team 

effectiveness in telecom sector of Pakistan. Team members of different team working in telecom 

sector of Pakistan participated in this study. This model is empirically tested using data collected 

from 6 big telecom companies of Pakistan. It is found that shared leadership facilitates 

knowledge sharing, trust & team effectiveness. Shared leadership & Knowledge sharing have 

more significant effect on team effectiveness than trust in teams. 

 

 
 

 

 

 

 

 

 

 

 

 



                                               

 
 

 

Acknowledgements 

 

I praise ALLAH for everything. My thanks are extended to the people involved in this thesis.  

I am thankful for the supervision provided by my supervisor, Dr. Sarwar Azhar and co- supervisor Mr. 

Khurram Shahzad. I cannot find appropriate words to acknowledge their passion, dedication to research, 

precious comments, productive advices and commitment for the technicalities of this thesis. undeniably 

their deep insights into research have helped me to keep things in the correct perspective, and to develop 

my skills in research design, thesis writing, and logical reasoning.  I deeply appreciate all that they have 

done for the completion of this thesis. 

Special thanks to the participants of many organizations who generously gave up their time to complete 

the required questionnaires.  

 I would also like to acknowledge my institute “University of Management & Technology” for providing 

me with a platform of learning, growth, and professional excellence 

 

I thank my parents, teachers and friends for their invaluable support and prayers. 



                                               

1 
 

Contents 

Declaration................................................................................................................................................... 2 

Abstract ........................................................................................................................................................ 3 

Acknowledgements ..................................................................................................................................... 4 

Introduction .................................................................................................................................................. 3 

Research Gap: ........................................................................................................................................... 6 

Objective of the study ............................................................................................................................... 6 

Research Questions: ................................................................................................................................. 7 

Telecom Sector of Pakistan ....................................................................................................................... 7 

Literature Review ........................................................................................................................................ 10 

Team ....................................................................................................................................................... 10 

Team Empowerment .............................................................................................................................. 10 

Team Performance.................................................................................................................................. 11 

Team Effectiveness ................................................................................................................................. 13 

Performance ........................................................................................................................................... 14 

Effectiveness ........................................................................................................................................... 14 

Leadership ............................................................................................................................................... 14 

Defining Leadership ................................................................................................................................ 15 

Leadership Styles .................................................................................................................................... 15 

Shared Leadership................................................................................................................................... 17 

Knowledge Sharing ................................................................................................................................. 21 

Trust ........................................................................................................................................................ 25 

Theoretical Framework ............................................................................................................................... 27 

Research Model & Hypothesis .................................................................................................................... 29 

Research Methodology ............................................................................................................................... 30 

Paradigm ................................................................................................................................................. 30 

Research Strategy & Method .................................................................................................................. 30 

Research Design ...................................................................................................................................... 30 

Research Type: ........................................................................................................................................ 31 

Survey Instrument ................................................................................................................................... 31 

Target Population ................................................................................................................................... 32 



                                               

2 
 

Sampling technique ................................................................................................................................ 32 

Sample Size ............................................................................................................................................. 32 

Results ......................................................................................................................................................... 33 

Data Analysis ........................................................................................................................................... 33 

DATA COLLECTION FOR SURVEY ............................................................................................................. 33 

Factor Loadings & Reliability ................................................................................................................... 34 

Summated or Scaled Variable ................................................................................................................. 36 

Hypothesis Tests ......................................................................................................................................... 36 

RESULTS OF HYPOTHESIS TESTING ......................................................................................................... 36 

Discussion.................................................................................................................................................... 41 

Managerial Implications.............................................................................................................................. 45 

Limitations & Future Research .................................................................................................................... 47 

Conclusion ................................................................................................................................................... 49 

References .................................................................................................................................................. 51 

 

 

 

 

 

 

 

 

 

 


