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Abstract 

PACKAGES Ltd. is a leading packaging company of Pakistan. We were given an opportunity to 

work with hr. department in such prestigious organization. While analyzing their Hr. Department 

as we came across that giant like PACKAGES Ltd does not have its own recruitment and 

selection system due to which they are facing increase in turnover rate. They mostly rely on third 

party recruiters and employee referrals. All the record of recruitment and termination is manual. 

This report is about conversion of manual recruitment system to online recruitment and personal 

recruitment system. The primary goal is to develop a system for their new built Hr. department to 

control the turnover rate which is increasing every year. During this report we have analyzed 

the present system of recruitment on the basis of information we were provided with. We have 

tried our best to provide them with an appropriate solution by designing the sophisticated online 

hiring process.  

Methods we have used to collect information about the turnover rate, reasons and effects of 

turnover, are observation, interviews, questioners, competitive analysis, surveys and manuals 

provided by HR department of packages to us. We have also reviewed the literature including 

articles and reports regarding Turnover Rate, Talent Management and Employee Retention and 

Online staffing for further enlighten of our idea. 

This project will provide the entire necessary components which are compulsory for designing a 

system. This will help them to adopt the correct methods of recruitment and selection. This will 

also improve the efficiency and effectiveness of the whole process of R&S in terms of attracting 

and hiring best fit. Hopefully this will provide a foundation to convert other HR practices, which 

are still being done manually, to online. 

 

 

 



RECRUITMENT AND SELECTION WITH THE LENS OF HRIS Page 4 
 

Acknowledgement 

 

All thanks to Allah who has helped us to complete this project successfully. I would like to 

express my sincere gratitude to Dr.Naveed Yazdani the director of School of Professional 

Advancement UMT. Here we cannot forget to thank Packages management for constant 

encouragement, sincere advice, suggestions and important discussion to valuable 

completion of our project. We would like to thank and Mr.Talha and Ms.Aizza to guide 

and support us. I would never gain the confidence to complete this project without help of 

any of them. And at last I would like to thank my parents without their support and Dua 

this work would not have been successful. 
 

 

 

 

 

 

  



RECRUITMENT AND SELECTION WITH THE LENS OF HRIS Page 5 
 

Contents 

Chapter #1 Introduction .................................................................................................................. 7 

Recruitment and Selection .......................................................................................................... 7 

Human Resource Information System (HRIS) ....................... Error! Bookmark not defined. 

Chapter #2 ORGANIZATION OVERIEW ................................... Error! Bookmark not defined. 

Vision...................................................................................... Error! Bookmark not defined. 

Mission Statement .................................................................. Error! Bookmark not defined. 

Products and services offered by PACKAGES limited ............. Error! Bookmark not defined. 

Departments ............................................................................... Error! Bookmark not defined. 

PACKAGES STRUCTURE (Organogram) ............................... Error! Bookmark not defined. 

Environmental Scanning ............................................................ Error! Bookmark not defined. 

Why PACKAGES Ltd.? ............................................................. Error! Bookmark not defined. 

Problem Area.............................................................................. Error! Bookmark not defined. 

Research Question .................................................................. Error! Bookmark not defined. 

Scope of study ............................................................................ Error! Bookmark not defined. 

Objectives of the study ............................................................... Error! Bookmark not defined. 

Limitation ................................................................................... Error! Bookmark not defined. 

Recruitment Process of Packages Limited ............................. Error! Bookmark not defined. 

Chapter#3     Literature review ...................................................... Error! Bookmark not defined. 

Chapter#4   Research Design ......................................................... Error! Bookmark not defined. 

QUALITATIVE RESEARCH ................................................... Error! Bookmark not defined. 

Interview Structure ................................................................. Error! Bookmark not defined. 

RESEARCH FINDINGS IN TELENOR ............................... Error! Bookmark not defined. 

UMT Practice of Online Portal ............................................... Error! Bookmark not defined. 

Innovation Diffusion theory With respect to E- Recruitment .... Error! Bookmark not defined. 



RECRUITMENT AND SELECTION WITH THE LENS OF HRIS Page 6 
 

HOW THIS WHOLE PROGRAM IS CONDUCTED? ............ Error! Bookmark not defined. 

Chapter#5  Analysis and Survey Results ....................................... Error! Bookmark not defined. 

Gap Analysis .............................................................................. Error! Bookmark not defined. 

Research Finding ........................................................................ Error! Bookmark not defined. 

Chapter#6 Action Plan (solution) .................................................. Error! Bookmark not defined. 

Portal’s specification at Management Backend ......................... Error! Bookmark not defined. 

Portal at employer’s end ............................................................. Error! Bookmark not defined. 

Recruiter’s specific backend ...................................................... Error! Bookmark not defined. 

Advance Search Ideas ................................................................ Error! Bookmark not defined. 

Networking capabilities .............................................................. Error! Bookmark not defined. 

Benefit to applicant .................................................................... Error! Bookmark not defined. 

Pictures of website ..................................................................... Error! Bookmark not defined. 

Chapter#7 Recommendations and Conclusions............................. Error! Bookmark not defined. 

Recommendations ...................................................................... Error! Bookmark not defined. 

Conclusion ..................................................................................... Error! Bookmark not defined. 

Interview Report ............................................................................ Error! Bookmark not defined. 

Company profile ......................................................................... Error! Bookmark not defined. 

References ...................................................................................... Error! Bookmark not defined. 

 

 

 

 

 



RECRUITMENT AND SELECTION WITH THE LENS OF HRIS Page 7 
 

Chapter #1 Introduction 

Recruitment and Selection 

 

The method of R & S is as old as group work itself. According to a famous business media group 

BIZ Community (2012), it is said by many theorists that the process of recruitment and selection 

is as old as the ancient civilization of Egypt, Greece and Rome. It is so because back then people 

use to write about themselves so that many people may acknowledge them and give them work 

according to their skill set, it can be the initiation of the concept of CV. 
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