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Abstract: 

The purpose of this research study is to evaluate the effectiveness of the promotion linked training 

(PLT) which aims at the professional development of the primary and secondary teachers in 

Punjab, Pakistan, conducted by the training institute known as Directorate of Staff Development 

(DSD). In this regard, the Kirkpatrick’s model of training evaluation has been used and the 

training effectiveness has been determined. Moreover, the importance of the quality of teachers 

was discussed in the light of past research studies along with its relation with the professional 

development. Afterwards, the concept of professional development and its significance was 

discussed. The need of training for their professional growth was also discussed in the light of past 

research studies. Current research study employs a mix method approach as a research 

methodology which is the combination of both quantitative and qualitative data. In this regard, 

three data collection instruments were used i.e. questionnaire survey, semi-structured interviews 

and class room observations. The research site in this research study was DSD training center. 

The data was analyzed using the SPSS software and tests like Pearson correlation, regression and 

ANOVA were performed. The research findings indicated that, the promotion linked training 

conducted at DSD is effective in terms of enhancing the professional skills, performance and 

learning of the trainees. 
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CHAPTER 1: INTRODUCTION 

1.1 Overview 

 

Learning is a continuous process and for the development of a society and nation, education is 

vital. Education and learning is foundation of a society and its significance cannot be overlooked 

(Adams, 1998). Ball (1990) posits that, today it can be seen that only those nations are successful 

which have given due importance to their education system and worked for the development of 

their people by making them educated. Education is that tool which can revolutionize the fate of 

the nations. According to Etor, Mbon and Ekanem (2013), primary education is the most 

fundamental level of education which is recognized worldwide. The quality of the other levels of 

education depends in a great deal on the framework of the primary education. In order to improve 

the quality of the primary education, efforts are put forth at national and international level. The 

education system of Pakistan comprises of primary, middle, secondary, higher secondary and 

university level education. But primary education is the most fundamental and vital part of an 

education system as it lays the foundation of a student (Mughal, 2015). 


