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ASSOCIATION OF“ORGANIZATIONAL CLIMATE?",
TRUST, CULTURE AND “ORGANIZATIONAL
COMMITMENT”: A CASE OF PUBLIC SECTOR

ORGANIZATIONS IN PAKISTAN
ABSTRACT

Focus was to develop a framework for public employees to keep watch on degree of
commitment shown by the employees towards public organizations. Also to look into the
association among*“ organizational climate”, trust and culture and their correlation with
“organizational commitment” including their effect size respectively. Empirical studies on
“organizational climate” in public sector in developing countries are limited, that is why
public sector was selected purposively to undertake this study and to fill the existing research
gap. The study selected positivism as research paradigm with quantitative approach to carry
out research inquiry. Data was collected from 300 public employees and analyzed by SPSS
20.0 software program setting interpretation in line of the study objectives. The proposed
framework offered empirical results with sound implications for “organizational
commitment” in public organizations. The analysis led to conclude that there is a sheer lack
of trust among public employees and showed negative results to build “organizational
commitment”. “Organizational climate” and culture however showed remarkable association
with “organizational commitment”. Delimitations of the research were the restriction of this
research to public employees to get their perceptions. Future research studies ought to
conduct a comparative study between public and private sectors of Pakistan in broader
perspective of “organizational commitment”.

Keywords: “organizational climate”, trust, organizational culture, public employee,

“organizational commitment”.
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CHAPTER I: INTRODUCTION

1.1. Chapter Overview

Last decades have witnessed the popularity of the concept of “organizational commitment” in
organizational research and in realizing employee behavior at work. In this chapter, it will be
known how employees engage with the organization climate and involve themselves with its

goals (Rafiee, Bahrami, &Montazer Alalfaraj, 2015).

1.2. Background of the Study

The 21 century is marked for confrontation with formidable challenges unprecedented in
recent history. No specific organization or industry is exceptional to these challenges. These
affect all the organizations, big or small in size or structure. “organizational climate” is
specifically and continually tested by changes affecting organizations these days (Nair,
2006). By far human relation management, employees have been acknowledged as the most
important part of organizations. In order to make organizations powerful and competitive,
people precept has assumed much more importance. As the idea is revolved around employee
perceptions, the subject of *“organizational climate” has gained researchers’ attention

(Arabica, 2011).
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