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Preface

This thesis was prepared as a partial fulfilment of the requirements of acquiring the degree
Master of Science in Software Engineering MS (SE), in the School of System and
Technology, SST, located at the University of Management and Technology, (UMT).

The thesis consists of six chapters. Chapter 1 explains the introduction of the thesis related to
the Critical Analysis of Software Failure Causes from Project Management’s Perspective.
Other chapters of this thesis will discuss the Structure of the thesis, literature review,
methodology of Research, information collection, Discussion and conclusion, References,

appendix.



Abstract

With the growth of technology, people and companies are relying on software systems. For
that, we need a product/software that is trustworthy, reliable, and economical. It should be
maintainable, dependable and reusable. If the software is developed with much accuracy,
everything is being done as planned and the software is set to the market then the success rate
will be high. But if there is any bug in the software then not only the software will fail but it
will also affect the organizations that are responsible for making it. So the failure of software
also has a great impact on the organization. In this research, we have presented a detailed and
critical analysis of all those reasons which cause the software to fail and the factors that
hinder in a project success. We studied the existing software development processes and also

analyzed how they can help in reducing these causes.



Chapter 1

Introduction



CHAPTER 1

The software is a set of instructions that provides the desired features,
performance and functions. It is a data structure that allows the programs to effectively store,
operates information and it is a documentation which describes how to use and operate a
program. With the growth of technology more and more people and companies are relying on
software systems. So for that, we need a product/software that is trustworthy and reliable
economically. Software needs to deliver the required functionality and should be able to

perform accurately. It should be maintainable, dependable and reusable.

IEEE defines the idea of failure as "deviation of the delivered service from
compliance with the specification™. According to this definition, the software will fail which
does not provide the exact specification and functionality as required. In the development of a
system, if there are unclear objectives, ambiguous goals, poor time management and
resource shortage than a software system tend to fail. The developed system which is unable

to perform correctly and efficiently is useless.



