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ABSTRACT 

 

Employee engagement is a positive outcome attribute after experiencing three 

psychological conditions which are interconnected to self in role. It refers to the 

complete contribution of one’s intellectual (cognitive), emotive, and physical vitalities 

in the performance of work-role. Employees are considered as engaged when they are 

cognitively attentive, fervently (emotionally) connected, and physically involved 

while carrying out their work roles. Recent research has shown that employees tend to 

withdraw their investment of energies in their work roles when they perceive their 

supervisors to be abusive towards them. Considering the importance of supervision 

and employees’ engagement for the effective function of organizations, the purpose of 

this study is to focus on the association between abusive supervision and employee 

engagement in greater depth. Drawing from theory of self-in-role engagement by 

Kahn, this study proposed that abusive supervision negatively impacts employee 

engagement by reducing psychological safety (mediator) among house officers and 

medical officers. This study used cross-sectional design, data were obtained from 221 

healthcare professionals including house officers and medical officers only, employed 

in three public hospitals of Lahore. Results disclosed that abusive supervision is 

negatively associated with engagement of healthcare professionals, and psychological 

safety significantly mediated this relationship.  
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CHAPTER I 

INTRODUCTION 

 

 

1.1 Chapter Overview 

 This chapter put light on the brief description and definitions of important key 

terms and some key concepts, background of the study along with the statement of 

problem, research questions and objectives. Furthermore, this chapter list down the 

expected input of this study in scholastic and practical perspectives. 

1.2 Background of the Study 

 From the previous ten years, abusive supervision became a progressively 

common topic among scholars of organizational behavior, because such behaviors 

particularly became the cause of decreasing employee engagement. Many studies 

have examined that the behavior of supervisor, his interaction with subordinates and 

their consequences have huge impact on the subordinate, the work-group and the 

organization (Penney & Spector, 2005).  

 

 


