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Abstract

This research work is about use of work aids for productivity improvement in Sewing. In this
project, we enhance the productivity, by overcoming the time wastages and an effort to find their

causes and remedies is established.
In this project, we have visited following departments to complete our research:

= Sewing Department

= |E Department

Keeping our object in mind, we started our analysis in sewing department and IE department.
The basic objective is to highlight the major wastages arises in the stitching process of a
garments in an industry and try to find their remedies, as these problems sometimes play a vital
role in order rejection. Getting rid of these wastages will enable us to make a good product which
enhances productivity. A successful organization always focuses on good quality product and it

can only possible by eliminating the faults of product.

Our project’s main objective is to enhance the productivity, by overcoming the time wastages
and try our best to find their causes and remedies. In this period of project, we only focus on the

automation of the machines for saving time.
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