
 

 

  

UNIVERSITY OF MANAGEMENT AND TECHNOLOGY 

2018 

FINAL PROJECT 
HUMAN-LESS AUTOMATED BOARDING CARD 

MACHINE (HABC) 

Muhammad Hasnain                     14007001057                  
Muhammad Moees                       14007001007 

Submitted to                               Sir Captain Faiq Ahmed 



2 

 
  



3 

 

1. Contents 
2. ABSTRACT....................................................................................................................................................... 5 

Objective: ............................................................................................................................................................ 5 

Material and Method: ........................................................................................................................................ 5 

Result: ................................................................................................................................................................. 5 

Conclusion: ......................................................................................................................................................... 5 

3. EXECUTIVE SUMMARY: .................................................................................................................................. 6 

4. AVIATION ENTRPRENUERSHIP: ........................................................................Error! Bookmark not defined. 

What is entrepreneur? .........................................................................................Error! Bookmark not defined. 

Why we need entrepreneur? ...............................................................................Error! Bookmark not defined. 

What is the advantage of being an Entrepreneur? ..............................................Error! Bookmark not defined. 

Entrepreneur process: ..........................................................................................Error! Bookmark not defined. 

Entrepreneur & Intrepreneur: ..............................................................................Error! Bookmark not defined. 

Entrepreneur strategy ..........................................................................................Error! Bookmark not defined. 

5. INTRODUCTION: ...............................................................................................Error! Bookmark not defined. 

6. PURPOSE: .........................................................................................................Error! Bookmark not defined. 

7. OPPORTUNITY: .................................................................................................Error! Bookmark not defined. 

8. MARKET GAP: ...................................................................................................Error! Bookmark not defined. 

Conclusion: ...........................................................................................................Error! Bookmark not defined. 

9. How to use self-service check in at airports: ...................................................Error! Bookmark not defined. 

Look for HABC at airports: ....................................................................................Error! Bookmark not defined. 

Identify yourself: ...................................................................................................Error! Bookmark not defined. 

Confirm Flight Information: ..................................................................................Error! Bookmark not defined. 

Choose Your Seats: ...............................................................................................Error! Bookmark not defined. 

Print and Collect Your Boarding Passes: ...............................................................Error! Bookmark not defined. 

10. ADVANTAGES OF HABC: ..............................................................................Error! Bookmark not defined. 

11. DISADVANTAGES OF HABC: .........................................................................Error! Bookmark not defined. 

12. ENTRPRENUER PROCESS: ............................................................................Error! Bookmark not defined. 

13. BARRINGER BUSINESS MODEL TEMPLATE: .................................................Error! Bookmark not defined. 

Table: 1 .................................................................................................................Error! Bookmark not defined. 

14. BUSINESS MISSION: .....................................................................................Error! Bookmark not defined. 

Basis of differentiation .........................................................................................Error! Bookmark not defined. 

Table: 2 .................................................................................................................Error! Bookmark not defined. 

15. CORE STRATEGY:..........................................................................................Error! Bookmark not defined. 

16. TARGET MARKET: ........................................................................................Error! Bookmark not defined. 

17. PRODUCT/MARKET SCOPE: .........................................................................Error! Bookmark not defined. 

Resources: ............................................................................................................Error! Bookmark not defined. 



4 

 

Core Competency: ................................................................................................Error! Bookmark not defined. 

Key Assets: ............................................................................................................Error! Bookmark not defined. 

18. Table 3: ........................................................................................................Error! Bookmark not defined. 

Financial: ...............................................................................................................Error! Bookmark not defined. 

Revenue Stream: ..................................................................................................Error! Bookmark not defined. 

Cost Structure: ......................................................................................................Error! Bookmark not defined. 

Financing and Funding: .........................................................................................Error! Bookmark not defined. 

Operations: ...........................................................................................................Error! Bookmark not defined. 

Product Production:..............................................................................................Error! Bookmark not defined. 

Channels: ..............................................................................................................Error! Bookmark not defined. 

Key Partners: .........................................................................................................Error! Bookmark not defined. 

19. SWOT ANALYSIS: ..........................................................................................Error! Bookmark not defined. 

Strength: ...............................................................................................................Error! Bookmark not defined. 

Weakness: .............................................................................................................Error! Bookmark not defined. 

Opportunities: ......................................................................................................Error! Bookmark not defined. 

Threats: .................................................................................................................Error! Bookmark not defined. 

20. PESTEL ANALYSIS .........................................................................................Error! Bookmark not defined. 

Political: ................................................................................................................Error! Bookmark not defined. 

Economical: ..........................................................................................................Error! Bookmark not defined. 

Social: ....................................................................................................................Error! Bookmark not defined. 

Technological: .......................................................................................................Error! Bookmark not defined. 

Environmental: .....................................................................................................Error! Bookmark not defined. 

Legal: .....................................................................................................................Error! Bookmark not defined. 

21. PORTER’S FIVE FORCES MODEL: ..................................................................Error! Bookmark not defined. 

Threats of New Entrants: ......................................................................................Error! Bookmark not defined. 

Threat of Substitute: .............................................................................................Error! Bookmark not defined. 

Bargaining Power of Suppliers: .............................................................................Error! Bookmark not defined. 

Bargaining Power of Buyers: .................................................................................Error! Bookmark not defined. 

Industry Rivalry: ....................................................................................................Error! Bookmark not defined. 

22. How Airline Industry use HABC as self-service machines at airports? ........Error! Bookmark not defined. 

23. RECOMMENDATIONS: .................................................................................Error! Bookmark not defined. 

24. CONCLUSION: ..............................................................................................Error! Bookmark not defined. 

25. REFRENCES: .................................................................................................Error! Bookmark not defined. 

 

 

  



5 

 

2. ABSTRACT 

Objective:  
The objective of our project is to minimize the man powers and to save time of passengers and 

airlines. 

Material and Method: 
The self-service machines which can generate the boarding card automated for the passengers 

by just scanning the ticket one time. 

Result:  
The result of installing this machine can save the time of passengers and airline as well as the 

space at airport which decreases the congestions at airport. 

Conclusion:  
This machine can be one time costly but the interlinked system can save the time at the airport 

of passengers and airlines. This also reduce the congestion at airport. 
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3. EXECUTIVE SUMMARY: 
From the last years we have seen that the traffic load and the number of passengers have 

increased, so by this the congestion at the airport on many areas of the airport has been 

increased. So by seeing the entire current situation we are introducing a machine which can 

help to prevent to create more congestion at the airport. As we can see at the airport 

operations when the two or three flights get mixed can create so much rush which became 

difficult to handle for the airport staff. 

Our project can bring technological enhancement at the airport. This can remove the 

congestion at the airport by removing man power at the receptions. It can save time of 

passengers and airlines the interlinked system of this machine is fast and efficient. By 

installing this machine the congested airports can avoid the congestion to get the boarding 

card. Our product is costly for one time but the benefits you get from this machine for many 

coming years. 

To prevent the congestion and to avoid man power our machine can generate the boarding 

cards by just putting the ticket on scanner, the machine will punch it and the boarding card 

will be generated through this machine. For those who may have the ticket on email they can 

enter the ticket number to get the boarding card. By using this machine a passenger can get 

his boarding card in 10 to 12 seconds which is beneficial for the passenger as it is fatigueless 

and as well as the airlines. This machine can reduce the cost of the airline as they are giving 

salaries to their employees monthly. This project report gives the detailed information about 

the Human-less Automated Boarding Card Machine (HABC), the procedure of refilling the 

boarding card and its maintenance which can help to maximize the profit of the airlines. 
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