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Abstract 
This project aims to provide the fast, time saving and reliable solution for the slow and 

manual evaluation system running in education sector. We are currently focusing on the 

structure of the universities. This system intends to provide a basic structure for the 

evaluation of teachers and education being provided. It will save the costs as well as time 

in multiple ways. Reliability is the top priority because what we expect from our system is 

the “reliable computed results”. It basically aims to implement a digital work place which 

is connected to a well maintained database; furthermore, it can become an online system. 

We intend to improve the quality of education by providing an efficient evaluation system. 

We are focusing on providing an easy pathway to the students for expressing their concerns 

related to the faculty. Our main goal is to implement a system which provides all above 

mentioned services and it will fit into approximately every higher educational institution. 

It will nearly eliminate a complete department of quality control running on paper based 

evaluations which are extremely time taking and sometimes inauthentic. 
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1. INTRODUCTION  

Implement a teacher evaluation system web portal that promotes collaboration between the 

teacher and evaluator and promotes self-growth, instructional effectiveness, and 

improvement of overall job performance. 

Clearly defined professional responsibilities for teachers constitute the foundation for the 

Teacher Effectiveness Performance Evaluation System. A fair and comprehensive 

evaluation system provides sufficient detail and accuracy so that both teachers and 

evaluators will reasonably understand their job expectations. TES uses a two-tiered 

approach consisting of different performance standards and multiple performance 

indicators, to define the expectations for teacher performance. 

Clearly defined professional responsibilities constitute the foundation of the TPES. A fair 

and comprehensive evaluation system provides sufficient detail and accuracy so that both 

teachers and evaluators reasonably understand the job expectations. 

 

1.1 Motivations 

Motivation for that project is to minimize extensive paper work and minimizing the effort 

for evaluation of that paper work. 


