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EXECUTIVE SUMMARY 

In the industry of Pakistan, there is organized sector & unorganized sector. There is 
approximately 450 paint producing companies which are unorganized & 27 organized. Industry 
in Pakistan is on the maturity stage where all the major competitors have dominated the 
industry. Most of the competitors are using Red Ocean strategy which is ICI, Brighto & Berger 
and only one competitor is using Blue Ocean strategy which is Master paints. There are six 
critical success factors in the paint industry of Pakistan which are Paint Quality, Paint Price, Paint 
Availability, Promotional Coupons, Branding and Paint Coverage. Among all the competitors, ICI 
is dominating the whole industry because he is covering all the 6 CSFs of the industry. Brighto 
was far behind every company but since 2006, he has made its mark in the industry. Berger is 
one of the multinationals in the organized sector & also one of the largest paint manufacturers 
in the world but from the several years, Berger has declined instead of boosting up on the top 
because he is not focusing on the CSF’s which are to be followed crucially. There are 2 major 
factors which are ignored by Berger, Branding & Paint Availability. The company is well aware 
of the fact that they are lagging behind in the 2 factors but still, they are ignoring the situation 
which is seriously damaging their repute in the market. They are not giving enough markup to 
its retailers as compare to the ICI & Brighto which is responsible for the drag. They should also 
become serious about the Availability issue because it cost the retailers repute. We have 
analyzed all aspects which are affecting the company with the help of many analytical tools i.e 
GE Matrix, SPACE Matrix, SWOT analysis etc.  



IV 
 

Table of Contents 
DEDICATION ........................................................................................................................................................................... I 

ACKNOWLEDGEMENT ........................................................................................................................................................ II 

EXECUTIVE SUMMARY .................................................................................................................................................... III 

1. INTRODUCTION ............................................................................................................................................................ 8 

1.1 PROBLEM IDENTIFICATION .................................................................................. ERROR! BOOKMARK NOT DEFINED. 
1.2 MACRO ENVIRONMENT ANALYSIS ...................................................................... ERROR! BOOKMARK NOT DEFINED. 
1.3 MICRO ENVIRONMENT ANALYSIS ....................................................................... ERROR! BOOKMARK NOT DEFINED. 
1.4 STRATEGIES & RECOMMENDATIONS ................................................................... ERROR! BOOKMARK NOT DEFINED. 

2. COMPANY BRIEF ......................................................................................... ERROR! BOOKMARK NOT DEFINED. 

2.1 COMPANY HISTORY ............................................................................................ ERROR! BOOKMARK NOT DEFINED. 
2.2 VISION ................................................................................................................ ERROR! BOOKMARK NOT DEFINED. 
2.3 MISSION .............................................................................................................. ERROR! BOOKMARK NOT DEFINED. 
2.4 OBJECTIVE .......................................................................................................... ERROR! BOOKMARK NOT DEFINED. 
2.5 CORPORATE GOVERNANCE ................................................................................. ERROR! BOOKMARK NOT DEFINED. 
2.6 SOCIAL RESPONSIBILITY ..................................................................................... ERROR! BOOKMARK NOT DEFINED. 
2.7 MARKET SHARE .................................................................................................. ERROR! BOOKMARK NOT DEFINED. 

3. INDUSTRY BRIEF ......................................................................................... ERROR! BOOKMARK NOT DEFINED. 

3.1 GROWTH IN PAINT INDUSTRY ............................................................................. ERROR! BOOKMARK NOT DEFINED. 
3.2 MARKET TRENDS IN PAINT INDUSTRY ................................................................ ERROR! BOOKMARK NOT DEFINED. 
3.3 INDUSTRY VOLUME ............................................................................................ ERROR! BOOKMARK NOT DEFINED. 
3.4 INDUSTRY VALUE ............................................................................................... ERROR! BOOKMARK NOT DEFINED. 
3.5 FACTORS INFLUENCING BUYING DECISION ......................................................... ERROR! BOOKMARK NOT DEFINED. 

4. PEST ANALYSIS ON PAINT INDUSTRY .................................................. ERROR! BOOKMARK NOT DEFINED. 

4.1 CONCLUSION ....................................................................................................... ERROR! BOOKMARK NOT DEFINED. 

5. PORTER’S FIVE FORCES ANALYSIS ...................................................... ERROR! BOOKMARK NOT DEFINED. 

5.1 NEW ENTRANTS RELATED THREATS .................................................................... ERROR! BOOKMARK NOT DEFINED. 
5.2 SUPPLIER’S POWER RELATED TO BARGAINING .................................................... ERROR! BOOKMARK NOT DEFINED. 
5.3 BUYER’S POWER OF BARGAINING ........................................................................ ERROR! BOOKMARK NOT DEFINED. 
5.4 SUBSTITUTE RELATED THREATS .......................................................................... ERROR! BOOKMARK NOT DEFINED. 
5.5 DEGREE OF RIVALRY ........................................................................................... ERROR! BOOKMARK NOT DEFINED. 
5.6 CONCLUSION ....................................................................................................... ERROR! BOOKMARK NOT DEFINED. 

6. CRITICAL SUCCESS FACTORS ................................................................ ERROR! BOOKMARK NOT DEFINED. 

6.1 SUCCESS FACTORS AS PER RETAILER’S PERSPECTIVE ......................................... ERROR! BOOKMARK NOT DEFINED. 
6.1.1 Paint Price ............................................................................ Error! Bookmark not defined. 
6.1.2 Discount ............................................................................... Error! Bookmark not defined. 
6.1.3 Brand Image ......................................................................... Error! Bookmark not defined. 
6.1.4 Merchandising...................................................................... Error! Bookmark not defined. 
6.1.5 Credit Term .......................................................................... Error! Bookmark not defined. 
6.1.6 Paint Quality ........................................................................ Error! Bookmark not defined. 
6.1.7 Paint Availability ................................................................. Error! Bookmark not defined. 

6.2 SUCCESS FACTORS AS PER CUSTOMER’S PERSPECTIVE ....................................... ERROR! BOOKMARK NOT DEFINED. 



V 
 

6.2.1 Free Brush & Paint Kit ........................................................ Error! Bookmark not defined. 
6.2.2 Promotional Coupons........................................................... Error! Bookmark not defined. 
6.2.3 Paint Coverage ..................................................................... Error! Bookmark not defined. 

6.3 SUCCESS FACTORS AS PER CONSUMER’S PERSPECTIVE ...................................... ERROR! BOOKMARK NOT DEFINED. 
6.3.1 Paint Price ............................................................................ Error! Bookmark not defined. 
6.3.2 Paint Quality ........................................................................ Error! Bookmark not defined. 
6.3.3 Brand Name ......................................................................... Error! Bookmark not defined. 
6.3.4 Paint Colors/Shades ............................................................. Error! Bookmark not defined. 
6.3.5 Brand Advocacy................................................................... Error! Bookmark not defined. 
6.3.6 Paint Coverage ..................................................................... Error! Bookmark not defined. 

6.4 OVERALL SUCCESS FACTORS .............................................................................. ERROR! BOOKMARK NOT DEFINED. 
6.4.1 Top Success Factors of Retailers ......................................... Error! Bookmark not defined. 
6.4.2 Top Success Factors of Painters .......................................... Error! Bookmark not defined. 
6.4.3 Top Success Factors of Consumers ..................................... Error! Bookmark not defined. 
6.4.4 Major Competitor of Paint Industry ..................................... Error! Bookmark not defined. 

6.5 INDUSTRY CRITICAL SUCCESS FACTORS ............................................................. ERROR! BOOKMARK NOT DEFINED. 
6.6 CONCLUSION & RECOMMENDATIONS FOR CSF .................................................. ERROR! BOOKMARK NOT DEFINED. 

7. COMPETITIVE ANALYSIS ......................................................................... ERROR! BOOKMARK NOT DEFINED. 

7.1 COMPETITOR PROFILE MATRIX ........................................................................... ERROR! BOOKMARK NOT DEFINED. 
7.2 CONCLUSION & RECOMMENDATION OF COMPETITIVE PROFILE MATRIX ........... ERROR! BOOKMARK NOT DEFINED. 

7.1.1 Brand Image: ............................................................................. Error! Bookmark not defined. 
7.1.2 Product Availability .................................................................. Error! Bookmark not defined. 

8. SWOT & TOWS ............................................................................................. ERROR! BOOKMARK NOT DEFINED. 

8.1 SWOT ................................................................................................................ ERROR! BOOKMARK NOT DEFINED. 
8.2 TOWS ................................................................................................................ ERROR! BOOKMARK NOT DEFINED. 
8.3 RECOMMENDATIONS ........................................................................................... ERROR! BOOKMARK NOT DEFINED. 

8.3.1 HIGH INTENSITY .............................................................. Error! Bookmark not defined. 
8.3.2 MEDIUM INTENSITY ....................................................... Error! Bookmark not defined. 
8.3.3 LOW INTENSITY............................................................... Error! Bookmark not defined. 

9. GE MATRIX (IFE & EFE MATRIX)........................................................... ERROR! BOOKMARK NOT DEFINED. 

9.1 IFE MATRIX ........................................................................................................ ERROR! BOOKMARK NOT DEFINED. 
9.2 EFE MATRIX....................................................................................................... ERROR! BOOKMARK NOT DEFINED. 
9.3 GE MATRIX ........................................................................................................ ERROR! BOOKMARK NOT DEFINED. 
9.4 CONCLUSION ....................................................................................................... ERROR! BOOKMARK NOT DEFINED. 

10. PERCEPTUAL MAPS ................................................................................... ERROR! BOOKMARK NOT DEFINED. 

10.1 COMPANY PERSPECTIVE ..................................................................................... ERROR! BOOKMARK NOT DEFINED. 
10.1.1 Price vs Quality .................................................................... Error! Bookmark not defined. 
10.1.2 Price vs Coverage ................................................................ Error! Bookmark not defined. 
10.1.3 Brand Demand vs Paint Availability ................................... Error! Bookmark not defined. 



VI 
 

10.1.4 Brand Demand vs Quality .................................................... Error! Bookmark not defined. 
10.1.5 Promotional Coupons vs Quality ......................................... Error! Bookmark not defined. 
10.1.6 Price vs Discount ................................................................. Error! Bookmark not defined. 

10.2 RETAILER’S PERSPECTIVE ................................................................................... ERROR! BOOKMARK NOT DEFINED. 
10.2.1 Price vs Quality .................................................................... Error! Bookmark not defined. 
10.2.2 Quality vs Availability ......................................................... Error! Bookmark not defined. 
10.2.3 Brand Demand vs Quality .................................................... Error! Bookmark not defined. 
10.2.4 Price vs Discount ................................................................. Error! Bookmark not defined. 

10.3 CUSTOMER’S PERSPECTIVE ................................................................................. ERROR! BOOKMARK NOT DEFINED. 
10.3.1 Quality vs Product Availability ........................................... Error! Bookmark not defined. 
10.3.2 Quality vs Promotional Coupons ......................................... Error! Bookmark not defined. 

10.4 CONSUMER’S PERSPECTIVE ................................................................................ ERROR! BOOKMARK NOT DEFINED. 
10.4.1 Price vs Quality .................................................................... Error! Bookmark not defined. 
10.4.2 Brand Image vs Word of Mouth .......................................... Error! Bookmark not defined. 
10.4.3 Price vs Coverage ................................................................ Error! Bookmark not defined. 

11. GRAND/SPACE MATRIX FOR BERGER PAINTS .................................. ERROR! BOOKMARK NOT DEFINED. 

11.1 COMPETITIVE POSITION ............................................................................................ ERROR! BOOKMARK NOT DEFINED. 
11.1.1 Market Share: .......................................................................... Error! Bookmark not defined. 
11.1.2 Product Quality: ...................................................................... Error! Bookmark not defined. 
11.1.3 Customer Loyalty: .................................................................. Error! Bookmark not defined. 
11.1.4 Technological Know-how ....................................................... Error! Bookmark not defined. 
11.1.5 Customer Service: ................................................................... Error! Bookmark not defined. 
11.1.6 Brand & Image:....................................................................... Error! Bookmark not defined. 
11.1.7 Control over Suppliers and Distributors: ................................ Error! Bookmark not defined. 

11.2 ENVIRONMENTAL STABILITY .................................................................................... ERROR! BOOKMARK NOT DEFINED. 
11.2.1 Rate of Inflation: ..................................................................... Error! Bookmark not defined. 
11.2.2 Technological Changes ........................................................... Error! Bookmark not defined. 
11.2.3 Price Elasticity of Demand ..................................................... Error! Bookmark not defined. 
11.2.4 Competitive Pressure: ............................................................. Error! Bookmark not defined. 
11.2.5 Demand Variability:................................................................ Error! Bookmark not defined. 

11.3 FINANCIAL POSITION ................................................................................................ ERROR! BOOKMARK NOT DEFINED. 
11.3.1 Return on Investment (ROI): .................................................. Error! Bookmark not defined. 
11.3.2 Leverage:................................................................................. Error! Bookmark not defined. 
11.3.3 Liquidity:................................................................................. Error! Bookmark not defined. 
11.3.4 Working Capital: ..................................................................... Error! Bookmark not defined. 
11.3.5 Earnings Per Share .................................................................. Error! Bookmark not defined. 
11.3.6 Efficiency Ratio: ..................................................................... Error! Bookmark not defined. 



VII 
 

11.3.7 Cash Flow: .............................................................................. Error! Bookmark not defined. 
11.4 INDUSTRY POSITION ................................................................................................. ERROR! BOOKMARK NOT DEFINED. 

11.4.1 Growth Potential: .................................................................... Error! Bookmark not defined. 
11.4.2 Financial Stability ................................................................... Error! Bookmark not defined. 
11.4.3 Ease of Entry into Market: ...................................................... Error! Bookmark not defined. 
11.4.4 Resource Utilization: .............................................................. Error! Bookmark not defined. 

11.5 CONCLUSION AND RECOMMENDATIONS OF SPACE MATRIX ............................... ERROR! BOOKMARK NOT DEFINED. 
11.5.1 Market Penetration .................................................................. Error! Bookmark not defined. 
11.5.2 Product Development: ............................................................ Error! Bookmark not defined. 

12. STRATEGIES & RECOMMENDATIONS ................................................. ERROR! BOOKMARK NOT DEFINED. 

12.1 GAP ANALYSIS .................................................................................................... ERROR! BOOKMARK NOT DEFINED. 
12.1.1 Price: .................................................................................... Error! Bookmark not defined. 
Quality: .............................................................................................. Error! Bookmark not defined. 
12.1.2 Branding:.............................................................................. Error! Bookmark not defined. 

12.2 WHAT INDUSTRY IS DOING? ................................................................................ ERROR! BOOKMARK NOT DEFINED. 
12.3 WHAT COMPANY IS DOING? ................................................................................ ERROR! BOOKMARK NOT DEFINED. 
12.4 WHAT COMPANY HAVE TO DO? .......................................................................... ERROR! BOOKMARK NOT DEFINED. 

12.3.1 Product Availability: ............................................................... Error! Bookmark not defined. 
12.3.2 Branding:................................................................................. Error! Bookmark not defined. 
12.3.3 Corporate strategy ................................................................... Error! Bookmark not defined. 

12.5 WHAT WILL HAPPEN? .......................................................................................... ERROR! BOOKMARK NOT DEFINED. 

13. REFERENCE .................................................................................................. ERROR! BOOKMARK NOT DEFINED. 

 
 
  



Chapter 15 |Appendix 
 

Market Analysis of Berger Paints Ltd  8 | P a g e  
 

1. INTRODUCTION 

This project is all about the complete Strategic alignment analysis for BERGER PAINTS LTD. 
The purpose of this project is to compare the industrial practices with Berger’s practices. In this 
project, we will make comprehensive analysis for BERGER which will be based on following 
steps:  

1. Problem Identification 
2. Macro Environment Analysis 
3. Micro Environment Analysis 
4. Recommendation and Strategies 

The brief study of above-stated steps will provide us the final result which will be concluding 
that either Berger Paints is strategically aligned or not, if not then what have to be done for 
alignment. 
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