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ABSTRACT 

  

The purpose of this research was to study the relationship among high performance work 

system, work engagement and employees’ intent to stay in the banks of Sargodha, Pakistan. 

This study also sought to observe the mediating effect of work engagement on the 

relationship between high performance work system and employees’ intent to stay. The 

measure for HPWS included six dimensions; staffing, training, compensation (incentive 

based), performance appraisal, work design and participation of employees. Work 

engagement, was gauged through its three facets namely, vigor, dedication and absorption. 

While intent to stay was assessed using positive intention related questions. Explanatory 

cross-sectional study design was followed and a sample of 300 was drawn using convenience 

sampling from twenty-one out of twenty-six banks in Sargodha. Descriptive and inferential 

statistics were applied using SPSS version 21 to analyze the data. The findings revealed that a 

relationship among HPWS, work engagement and employees’ intent to stay holds in the 

banking industry of Sargodha. Moreover, work engagement acted as a mediator between 

HPWS and employees’ intent to stay in banks. This study highlights the importance of 

HPWS and work engagement in influencing the intent to stay of the bank officers; providing 

significant guidelines for the top and middle-level management to adopt such practices, to 

save huge costs incurred when their competent human capital leave.  
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 1 

CHAPTER 1 

INTRODUCTION 

 

1.1 Chapter Overview 

This is chapter one of the thesis, which will acquaint us to the background of the 

study, problem statement, research question raised, objectives of the research, contributions 

made by the study along with providing definitions of the key terms and summary of the 

chapter at the end. 

1.2 Background of the Study 

The last part of the 20th century has witnessed extensive discourse among human 

resource (HR) specialists and experts regarding the way of work. After the transformation of 

society to post-industrial from the industrial one, conventional manufacturing industries 

vanished; extensive changes being made to processes and procedures. This continuous 

advancement in the field of technology, innovation and information has been noteworthy, 

which is still in momentum (Cappelli, 1999; Osterman, 1996; Pfeffer, 1998). 

         

 


	TABLE OF CONTENTS
	Page
	ABSTRACT  i
	ACKNOWLEDGEMENTS  ii
	TABLE OF CONTENTS  iii
	LIST OF TABLES ix
	LIST OF FIGURES x
	CHAPTERS
	1  INTRODUCTION 1
	1.1 Chapter Overview 1
	1.2 Background of the Study 1
	1.3 Problem Statement 5
	1.4 Research Question ………………………………….. 7
	1.5 Research Objectives ……………………………… 8
	1.6 Contribution of the Study 8
	1.7 Definition of Key Terms 9
	1.8 Summary ………………………………………………… 9
	2  LITERATURE REVIEW…………………… 11
	2.1 Chapter Overview  11
	2.2 High Performance Work System (HPWS) 11
	2.2.1 Various Views on HPWS 12
	2.2.2 Trends in HPWS Research 13
	2.2.3 Human Resource Practices in HPWS 15
	2.2.4 HPWS in Banking Industry of Pakistan 17
	a. Staffing and Training 18
	b. Compensation and Performance Appraisal 19
	c. Work Design and Participation 19
	2.3 Work Engagement 20
	2.3.1 Initial Work on Engagement 21
	2.3.2 Practitioner Approach and Academic Approach 22
	2.3.3 Four Approaches to Engagement 22
	a. The Need-satisfying Approach 22
	b. The Burn out-antithesis Approach 23
	c. The Satisfaction-engagement Approach 23
	d. The Multidimensional Approach 23
	2.3.4 Theoretical Frameworks for Work Engagement 24
	a. Needs-satisfying Approach 24
	b. Job-demands Resources (JD-R) Model 24
	c. Affective Shift Model 25
	d. Social Exchange Theory 25
	2.3.5 Differences from other Constructs 26
	2.3.6 Attributes of Engaged Employees 26
	2.3.7 Antecedents of Work Engagement 27
	2.3.8 Outcomes of Work Engagement 27
	2.3.9 Measures of Work Engagement 28
	2.3.10 Studies on Work Engagement 28
	2.4 Intent to Stay 29
	2.4.1 Intention 29
	2.4.2 Intent to Stay Definition 30
	2.4.3 Theoretical Perspectives 31
	2.4.4 Studies on Turnover Intentions/Turnover 32
	2.4.5 Antecedents of Intent to Stay 33
	2.4.6 Mediator/Moderator of Intent to Stay 34
	2.4.7 Outcomes of Intent to Stay 34
	2.5 Summary 35
	3   HYPOTHESES DEVELOPMENT AND CONCEPTUAL MODEL 36
	3.1 Chapter Overview 36
	3.2 Hypotheses Development 36
	3.2.1 HPWS and Employees’ Intent to Stay 36
	3.2.2 HPWS and Work Engagement 38
	3.2.3 Work Engagement and Employees’ Intent to Stay 40
	3.2.4 Work Engagement as a Mediator 42
	3.3 Conceptual Model 43
	3.4 Summary 44
	4 METHOD …………………..45
	4.1 Chapter Overview  45
	4.2 Research Design 45
	4.2.1 Data Collection Method 45
	4.2.2 Measurement Method 46
	4.2.3 Research Setting 46
	4.2.4 Time Horizon 46
	4.2.5 Focal Unit 46
	4.2.6 Sampling Design 47
	4.2.6.1 Participants 47
	4.2.6.2 Gaining access to the target organizations 47
	4.2.6.3 Sampling frame 47
	4.2.7 Sampling Technique 47
	4.2.8 Sample Size 48
	4.2.9 Measurement of Study Constructs 48
	4.2.9.1 HPWS 48
	4.2.9.2 Work engagement 48
	4.2.9.3 Intent to stay 48
	4.2.10 Questionnaire Design 49
	4.2.11 Pilot Testing 49
	4.2.11.1 Face validity test 50
	4.2.11.2 Pilot test of the questionnaire 50
	4.2.11.3 Pilot study results 50
	4.2.12 Survey Administration 50
	4.2.12.1 Survey administration plan 50
	4.2.12.2 Questionnaire distribution 50
	4.2.12.3 Questionnaire collection 50
	4.2.12.4 Response rate 51
	4.3 Data Analysis Methods 51
	4.3.1 Preliminary Data Analysis 51
	4.3.1.1 Accuracy of data input 51
	4.3.1.2 Missing data 51
	4.3.1.3 Outliers 51
	4.3.1.4 Assumptions of normality, linearity and homoscedasticity 52
	4.3.1.5 Multi co-linearity 52
	4.3.2 Univariate Data Analysis 52
	4.3.3 Bivariate Data Analysis 52
	4.3.4 Multivariate Data Analysis 52
	4.4 Summary 53
	5   RESULTS 54
	5.1 Chapter Overview 54
	5.2 Results of Preliminary Analysis 54
	5.2.1 Outliers 54
	5.2.2 Data Normality 54
	5.2.3 Linearity 55
	5.2.4 Homoscedasticity 55
	5.2.5 Multi co-linearity 55
	5.3 Results of Univariate Data Analysis 55
	5.3.1 Demography 55
	5.3.2 Descriptive Statistics and Reliability Scores 57
	5.4 Results of Bivariate Data Analysis 58
	5.5 Results of Multivariate Analysis 60
	5.5.1 Hypotheses Testing 60
	5.6 Summary 61
	6  DISCUSSION 62
	6.1 Chapter Overview 62
	6.2 Discussion of Findings 62
	6.2.1 HPWS and Employees’ Intent to Stay 62
	6.2.2 HPWS and Work Engagement ………………………………….. 63
	6.2.3 Work Engagement and Employees’ Intent to Stay …………………………… 64
	6.2.4 Work Engagement as a Mediator 64
	6.3 Theoretical Contributions 65
	6.4 Practical Implications ………………………………………………… 66
	6.5 Study Limitations and Suggestions for Future Research 67
	6.6 Summary ………………………………………………… 68
	REFERENCES …………………………………………………………69
	APPENDICIES
	APPENDIX A Questionnaire …………………………………………………………95
	APPENDIX B Figures …………………………………………………………100
	APPENDIX C Process Output  …………………………………………………………103
	LIST OF FIGURES

