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Abstract 
Purpose This study examines the collaborations by downstream and upstream partners of food compa-

nies supply chains. This research covers the implementation of CPFR model in food manufacturing. The 

idea behind this process is to make collaborative actions on all members of the supply chain to come up 

with a shared vision and objective. Based on the core concept of this process partners along the supply 

chain share information based on customer trends and needs to create a single forecast that is visualized at 

all times by its members to act accordingly to sudden changes in demand.  In the literature discussed of 

collaborative supply chains to enhance the efficiency of supply chain management and alignment of 

supply chain partner. The implementation of CPFR enables the food manufacturer to tie up with its 

supply chain existing partners and potential partners as an entity toward the same objectives, and brings 

maximum benefits to each participant.                                                                                                                                                               

Design/methodology/approach  

This is a case based research. For the deep understanding of this phenomenon qualitative research was 

conducted. The second approach was to contact the companies involved in the research and use semi 

structure questionnaire to identify the relationship and the problems involved in their supply chain struc-

ture. Primary data was collected through semi structured interviews with supply chain managers, docu-

mentations and also made through direct observations in the focal firm. Interviews are conducted from 9 

supply chain managers. Further for data analysis Flow Model is used and validity and reliability of the 

data improve the quality of this research. 

Findings 

The supply chain management researches indicate integration/collaboration in the business process. Yet, 

despite positive attitudes towards collaborative planning, forecasting and replenishment (CPFR) and sev-

eral pilot implementations undertaken in the beginning of the millennium, significant implementations of 

collaborative forecasting are still scarce. In this paper shows the high contribution of collaborative plan-

ning, forecasting and replenishment (CPFR) model in the food manufacturing industry such as accurate 

forecasting, reduce bullwhip effect by the collaboration of partners, to achieve the better visibility within 



the supply chain. This research is focused at the implementation of SC strategy yet in the food industry 

not implemented the CPFR in their process. Finding tells us focal firm working at the VMI strategy and 

used forecasting technique for their internal process. Focal firm used CCM for communication with inter-

nal and external business process.                                                                                                                                                                                                                                   

Practical implications                                                                                                                                       

This model is based on collaboration among the partners and some modification for the food industry in 

order to achieve great benefits in the supply chain. We draw upon finding and literature from both suc-

cessful and less successful implementations to illustrate which factors contribute less successful imple-

mentation of CPFR model in the companies.                                                                                                                            

Originality/value                                                                                                                                                  

This study aims to not only discover the gaps present in the food manufacturing supply chain performance 

measurement but endeavors to fill up the knowledge gap to suggest which business strategy is facilitating 

the development of food manufacturing supply chains and enhance efficiency of supply chain partners.                                                                                                                          

Keywords: Collaborative planning, forecasting, Collaborative replenishment, Case study. 
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ABC: Activity based costing 
BPM: Business Process Management 
CCM: Communication Channel Management 
CEO: Chief Executive Officer 
CFAR: Collaborative, Forecasting and replenishment 
CPFR: Collaborative, Planning, forecasting and replenish-
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CRM: Consumer relationship management 
CRP: Continuous replenishment program 
CSD: Customer Services Department 
CL: Cost leadership 
DC: Distribution Center 
ECR: Efficient consumer response 
EDI: Electronic data integration 
ERP: Enterprise resource planning 
FIFO: First in First out 
FMCG: Fast moving consumer goods 
HACCP: Hazard Analysis Critical Control Points 
HR: Human resource 
IBM: International Business Machines 
IFS: International Foods Standard 
ISO: International organization standard 
IT: Information Technology 
JIT: Just in Time 
KPI: key performance indicator 
MI: Management Information 
MOQ: Minimum order quantity 
MPPT: Manpower planning tool  
MPS: Master production schedule 
MRP: Material requirement planning 
P&L: Profit and Loss  
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PFI: Perfect Food Industry 



PD: Product Development 

ROI: Return on Investment 
SAP: Systems Applications and Products in Data 
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SC: Supply Chain 
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USA: United State of America 
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