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Abstract 
Warehouse management system is very important for efficiency in process in every company. In 

this report we first identify the problem area by interviews and observations. This project is 

based on qualitative research as we collect the data by observing and conducted an interview of 

internal key persons of the organization to get the internal information and to identifying the 

problem of the company. In this report solution of the problem area is to redesign the warehouse 

of an AbuDawood Pvt. Limited. AbuDawood Company has very large scale operations. 

AbuDawood Company is facing sales loss due to warehouse capacity. In this report we refer the 

company a new warehouse for their operations. And design SOPs, for the operations. We also 

define layout of the warehouse and allocations for the products, furthermore for value added 

services we also refer a dedicated vehicle for Sub-Distribution operations with cost savings. And 

find out the shortest way to delivers the products by using Algorithms Trees. 
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Chapter 1 - Introduction 
 
1.1. General Supply Chain 
 
Supply chain is a process of organization where people, actions, information, and the 

organization resources are involved for transfer the product or services from the supplier to the 

customer. Supply chain actions are involved the change of natural resources and raw materials 

into a finished product which can be delivered to the final customer. 

 

In supply chain management we cover the demand forecasting and procurement process and 

logistics management activities. Supply chain also covers the collaboration with the vendors, 

intermediaries, third party service provider and the customers. 
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