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ABSTRACT 

Retention of skilled healthcare professionals has turned into a task for organizations in Pakistan. 

Particularly, employees who undergo oppressive supervisory style tend to react with negative 

workplace attitudes and behaviors. Delving in to past record bears out that abusive supervision is 

related to turnover intention. However, the mechanisms that can explain this relationship must be 

known in order to understand this phenomenon. Drawing on the theory of psychological 

contract, the function of psychological contract breach as a mediating mechanism in the 

association of abusive supervisory leadership style and turnover intention has been examined. In 

a cross-sectional field study, data were obtained from 400 healthcare professionals, including 

nursesand administration staff, employed in one public and two private hospitals of Lahore. 

Results revealed that abusive supervision is associated to turnover intention among these 

healthcare professionals, and psychological contract breach mediated this association. 

Theoretical and practical implications are conversed. 

 

 

 

 

 

 

 

 

 

 



v 
 

 
 

TABLE OF CONTENTS 

 ABSTRACT …………………………………………………………………………………..… i 

LIST OF FIGURES AND TABLE …………………………………………………..……...….vii 

CHAPTER I: INTRODUCTION ………………...…………………………………………..…...1 

1.1 Chapter overview………………….………………………………………………...…..…..1 

1.2 Background of the study……….……………………………………………….…………..1 

1.3 Problem statement …………………………………………………….……………… 3 

1.4 Research questions ………………………………………………………….……………....5 

1.5 Research objectives …………………………………………………………….….………..5 

1.6 Contribution of the study ……………………………………………………….…………..5 

1.7 Definitionsof key variables …………………………………………………...…………...6 

1.8 Summary ……………………………………………………………………….……...…....7 

CHAPTER II: LITERATURE REVIEW ………………………………………….....……....…. 8 

2.1 Chapter overview …….……………………………………………………………….....….8 

2.2 Abusive supervision and theoretical perspective ………………………………...…..…..…9 

2.3 Antecedents of abusive supervision …………………………………………………....…..9 

2.3.1 Consequences of abusive supervision ………………………………................…..10 

2.4 Psychological contract breach as mediating mechanism ………………….………………15 

2.5 Summary ……………………………………………………………………….……….....18 

CHAPTER III: HYPOTHESIS DEVELPOMENT AND CONCEPTUAL MODEL ...…...……20 

3.1 Chapter overview ……………………………………………………………...…………..20 

3.2 Hypothesis development ……………………………………….……………………….....20 

3.2.1 Abusive supervision and turnover intention ………………………………………...20 

3.2.2 Abusive supervision and psychological contract breach ……………………….........21 

3.2.3Psychological contract breach and turnover intention.................................................22 



vi 
 

 
 

3.2.4 Psychological contract breach as mediating mechanism ………………….......….....24 

3.3 Conceptual model ………………………………………….………….…………..……….25 

3.4 Summary ………………………………………………………………………...………....26 

CHAPTER IV: METHOD ……………………………………………………...…………..…...27 

4.1 Chapter overview ……………………………………………………………….....……….27 

4.2 Research design ………………………………………………………………………..…..27 

4.2.1 Research paradigm ………………………………………….…………..……….…..27 

4.2.2 Data collection method ……………………………………..…….…………………27 

4.2.3 Research setting …………………………………………..………..……………....28 

4.2.4 Time horizon …………………………………………..…………………….……....28 

4.2.5 Focal unit …………………………………………………...………………….........29 

4.2.6 Sampling design  …………………………………..……………………………….29 

4.2.6.1 Participants ………………………………………………..……………….…..29 

4.2.6.2 Gaining access to the target organization ….……………………………..…...29 

4.2.6.3 Sampling frame ………………………………………….………………..…...30 

4.2.6.4 Sample size …………………………………………………………….….…..30 

4.2.7 Measurement of study constructs ………………..……………………………….…31 

4.2.7.1 Abusive supervision …………………………….………………………….....31 

4.2.7.2 Psychological contract breach  ………………………………………………...31 

4.2.7.3 Employee turnover intention ……………………………..……………..…..…31 

4.2.7.4 Sample demographic ……………………………………………………..……32 

 4.2.8 Questionnaire design ……………………………………...….………………….......32 

4.2.9 Pilot testing …………………………………………………………………………..32 

4.2.9.1 Face validity test ……………………………………………………..………...32 

4.2.9.2 Pilot test of questionnaire ……………………………………...……………….33 



vii 
 

 
 

4.2.9.3 Pilot study result ………………………………………...…………………...33 

4.2.10 survey administration ……………………………………………………………….34 

4.2.10.1 Survey administration plan …………………………….……………...……..34 

4.2.10.2 Questionnaire distribution …………………………………………….……...34 

4.2.10.3 Questionnaire collection ………………………………..……………….........35 

4.2.10.4 Response rate …………………………………………………………..……..35 

4.3 Data analysis method …………………………………………………………..……………35 

4.3.1 Preliminary data analysis …………………………………………………...….........35 

4.3.1.1 Accuracy of data input ………………………………………..…….….……35 

4.3.1.2 Missing data ………………………………………………..……………..…36 

4.3.1.3 Outliers ………………………………………………………...………….…36 

4.3.1.4 Assumptions of normality, linearity, homoscedasticity and   

mulitcolinearity………………………………………………………….….37 

4.3.2 Univariate data analysis …………………………………………….……………….38 

4.3.2.1 Reliability analysis ……………………………………………………..........38 

4.3.3 Bivariate data analysis ………………………………………………………...…..…39 

4.3.4 Multivariate data analysis ……………………………………………………………39 

4.4 Summary ………………………………………………………………………….....………40 

CHAPTER V: RESULTS ………………………………………………………...……..………41 

5.1 Chapter overview …………………………………………………………..………………..41 

5.2 Results of preliminary analysis …………………………………………...…………..……..41 

5.2.1 Results of normality, linearity, homoscedasticity and multicolinearity………....…...41 

5.3 Results of univariate data analysis ……………………...…………………………………..41 

5.4 Results of bivariate data analysis …………………………...…………………..…………...45 

5.5 Results of multivariate data analysis ………………………..………………………..……...46 



viii 
 

 
 

5.5.1 Results of abusive supervision and employee turnover intention ………...………...47 

5.5.2 Results of abusive supervision and psychological contract breach…………............48 

5.5.3 Results of psychological contract breach and employee turnover intention …..……49                  

5.5.4 Results of psychological contract breach as mediating mechanism ……………..…49 

5.6 Summary ……………………………………………………………………….……………50 

CHAPTER VI: DISCUSSION ………………………………………………………...………..51 

6.1 Chapter overview ……………………………………………………………………..…......51 

6.2 Discussion of findings ……………………………………………………………………….51 

6.2.1 The relationship between abusive supervision and employee turn over intention……..51 

6.2.2 The relationship between abusive supervision and  psychological contract breach…....52 

6.2.3 The relationship between psychological contract breach and turnover intention…..….53 

6.2.4 The mediating role of psychological contract breach …………………...…………….54 

6.3 Theoretical contribution …………………………………………………………...……..….56 

6.4 Practical implications ………………………………………………………………...……...56 

6.5 Limitations and future research  …………………………………………………………....57 

6.6 Conclusion …………………………………………………………………………………..58 

6.7Summary  ……………………………………………………………………………………58 

      References ………………..……………………………………………………………….....60 

APPENDIX A: Scales ……………………………………………………………………..…….73 

APPENDIX B: Questionnaire ……………………………………………………………….…..75 

APPENDIX C: Normality linearity and homoscedasticity 

……………...………………………79APPENDIX D: Regression results 

…………………………………….……………………….81 

 



ix 
 

 
 

 

LIST OF FIGURES AND TABLES 

 

Figure 3.1 Conceptual model  …………………………………………………………………....26 

Table 2.1 Antecedents and consequences of abusive supervision ………………………............11 

Table 5.1 Skewness and kurtosis of data …………………………………………………….….42 

Table 5.2 Descriptive statistics and ‘Cronbach’s Alpha’ values ……………………..…………42  

Table 5.3 Sample demographic information ……………………………………………...........43 

Table 5.4 Pearson correlation matrix……………………………………………….…................45 

Table 5.5 Regression results ……………………………………………………………….……47 

Table 5.6 Summary of hypothesis results ……………………………………………………….48  

 

 
 
 



10 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTERI 

INTRODUCTION 

1.1 Chapter overview 
This section provides a general idea of background of research and discusses why abusive 

supervision is important to study. This chapter also reflects the purpose of study and 

significance. The gap is discussed which helped in formulating the objectives and research 

questions. 
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