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ABSTRACT 

___________________________ 

 

Talent management has been observed as widely debated topic all over the world. The concept 

gained fame when the term “war for talent” was introduced for the first time and since then 

huge literature has been progressed. It has been put forward by number of practitioners and 

researchers that Talent Management is the source of Sustainable Competitive Advantage for 

dynamic and ever evolving organizations. In addition the concept of Employer Branding has 

been linked to this concept of Talent Management and later on both these concepts are tested 

simultaneously with respect to organizational performance in Pakistani Business Education 

institutes. Employer Branding has been tested as a strategic tool for retaining talent in 

organizations. Moreover, this thesis tried to develop a talent index which constituted numerous 

items that are believed to measure talent in Pakistani context.  
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