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ABSTRACT

Education is directly linked with the development of a country in which teachers are an
important facet for a number of reasons. They are the people who educate the youth of the
society who in turn become the leaders of the next generation. The current study was
designed to examine the relationship between teacher appraisal and teacher morale in
secondary school teachers of Lahore, Pakistan. The study was quantitative in nature and
survey research design was used. The sample of the study consisted of 288 private secondary
school teachers selected through census sampling. Two questionnaires (one for each variable)
were adapted for data collection from the participants. SPSS analysis indicated a positive and
significant relationship between effect of teacher appraisal with teacher morale. Inferential
statistics revealed that teacher appraisal was a strong predictor of teacher morale. It was
further determined that financial benefits and teaching workload, were the major causes of
low morale. It was recommended that school principals and administrators should conduct
fair appraisal of teachers whose purpose should be the professional development of teachers

rather than creating a threat to job security for teachers.

Keywords: Appraisal, Morale, School Teachers, Professional Development, Workload
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CHAPTER 1

INTRODUCTION

1.1 Introduction

Teachers play an essential role in the development of students as well as in the progress
of the country. Teacher appraisal refers to the formal reviews of performance which were
usually conducted by school head. The purpose of appraisal is to evaluate teachers’
performance aimed to identify their professional development or for administrative decisions
(Looney, 2011). Brown and Heywood (2005) stated that performance appraisal was to
evaluate subordinates’ strengths and weaknesses according to the set criteria of
organizational goals. Kyriacou (1997) conducted a research on teacher appraisal, the findings
of the research were clear that generally all the appraisers had these feelings that the process
of appraisal is valuable for both teachers as well as for the appraiser himself.

TTA/OFSTED joint review (1999) highlighted that the teachers’ future professional
development must be assisted through appraisal system. The good efforts by the teachers
must be appreciated and their weak areas should be pointed out with appropriate follow up
action plans. It is clear that teacher appraisal is an important part of teaching profession, so
this process should be carried out properly.

The impact of appraisal on performance of teachers has been widely studied. The aim
of this research was to investigate the relationship between performance appraisal and morale
of teachers specifically in private schools of Lahore. Previous research found linkage of
performance appraisal with efficiency and effectiveness (Valentine, 1992 ; Abagi and Odipo,
1997; Monyatsi, Steyn, & Kamper, 2006) job satisfaction and performance (Keeping & Levy,
2000; Aitsl, 2012; Elliott, 2015;), appraisal and goals recognition (Education Review Office,

2002; Gratton, 2004; Igbal, 2012), appraisal and performance of teachers (Addison &



