Impact of Social and Economic Leader- Member Exchange on Employee Behavior

through the Moderating Role of Supervisor Organizational Embodiment

A Thesis Submitted to
Department of Management
School Of Business and Economics

In Partial Fulfillment of the Requirements for the Degree of

Master of Science in Management Science

Fareeha Cheema
ID: 13016092027

Session 2013-2015

Supervisor
Dr. Atif Hassan

SCHOOL OF BUSINESS AND ECONOMICS
UNIVERSITY OF MANAGEMENT NAD TECHNOLOGY,
LAHORE, PAKISTAN.



Declaration

I hereby declare that this submission is my own work and that, to the best of my
knowledge and belief, it contains no material previously published or written by another
person nor material which has been accepted for the award of any other degree or diploma of
the university or other institute of higher learning, except where due acknowledgement has

been made in the text.

Fareeha Javed Cheema



Acknowledgements

First and foremost, | would like to praise and thank Allah almighty, who bestowed me
with the ability to accomplish this research work. Secondly, | offer my humblest gratitude
from the deepest core of my heart to the Holy Prophet Muhammad (peace be upon him), who
is forever a source of continuous guidance and knowledge for humanity.

I would like to thank my supervisor, Dr.Atif Hassan, for his guidance, encouragement
and support during this research project.

This manuscript would be incomplete without paying my profound reverent thanks
and compliments to my parents and my siblings for their consistent encouragements, prayers,
and cooperation. They consoled me in difficult situations. Their continuous support has
backed me to achieve my targets.

Finally, I would like to thank managers of selected organizationsand my fellows, who
cooperated during this thesis. I am thankful to my friends for being my motivation, and

always wishing me for success.

Fareeha Javed Cheema



Table of Content
Abbreviation and Definitions ..........c.oiiiin i e e e L
Chapter 1: Introduction
N - Tod (o (10 o T R PP 2
1.2 Gap and Problem Definition..........c.ooe it ii i e e e rei e e e e B
1.3 RESEArch ODJECLIVES ... .viitie it e e e e et et et et e e ee e eeeaennenaen s D
1.4 ReSEArCh QUESTIONS. .. ...t ittt ettt e e e et e e e e et et e e e e r e e 7
1.5 Significance of the RESEArCh...........coiiiii i e e T

Chapter 2: Literature Review

2.1 History Of Leadership.......oooi oo e e 9
2.2 Leader-Member EXChange. ......cooe oot e e e e 11
2.2.1 Social EXChange Theo Y. .....cue et e e e e e e e 11
2.2.2 Early Leader-Member Exchange Research.............coovvii i, 12
2.3 Relationship between SLMX and ELMX...... ..o e 13

2.4 Relationship between SLMX and Employee Behavior
2.4.1 Relationship between SLMX and OCB.........ccooiiiiiiiiiiiici i e 15

2.4.2Relationship between SLMX and Prosocial Behavior.................................18

2.5 Relationship between ELMX and Employee Behavior
2.5.1 Relationship between ELMX and OCB..........cccovvviiiiiiiii i 21
2.5.2 Relationship between ELMX and Prosocial Behavior............................. 24

2.6 The moderating role of SOE.........ccoiiii e e a0 200020

Development of Theoretical Framework...........coouuiiiei i i e e 32

Summary of the NYPOthESIS. .. ..o e 33
Chapter 3: Methodology

3.1. ReSEArCh Paradigm. .. ..o ittt e e e e e e e e e 34

3.2 Research AppProach.........c.ocveeii i e e e e e ee e 34

3.3 Target POPUIALION. .. ...t e e e e e e e 35

B4 UNIS OF ANAIYSIS. .. e e e et e e e et re e e e eaeaen 2. 30



3.5 Data ColleCtion TOOIS. ... ... et e e e e e 36
3.6 Sample and ProCeAUIE. .. .......ie ettt e e e e e e e e e e e e 37
3.7 Measures:
3.7.1.CoNtrol Variables. .. ... 37
3.7.2 Social Leader-Member EXChange..........oooviiiiii i 38
3.7.3 Economic Leader-Member Exchange............cocooeiiiiiiiiiiiiiieiiiceeeen 0.0, 38
3.7.4 Supervisor Organizational Embodiment.............ccocviiiii i, 39
3.7.5 Organizational Citizenship BEhavior.............oooiiiiiiiiie e e, 39
3.7.6 Prosocial behavior..........co.ovvii i e 40
3.8 Time Frame for Data Collection..............cooeviiiiiii i e 240
3.9 Protocol of Data Colection.............oovvviii i e e e 40
3.10 Statistical TEChNIQUES. .......evve i e e e e e e ee e e
Chapter 4: Data Analysis and Findings
4.1 Reliability ANAlYSIS. .. ... e e e e 42
4.2 Demographic FrEQUENCIES. .. ....eutieiie it e e e ee v e e ee e e e eaeeen e e D3

R 1= o [0 (=] Y &

B L= o =1 (oo PP

ST I 011 PPN /o
4.3 DeSCIIPLIVE STALISTICS. .. vttt vt et et et et e e e et e e e e e e e e e e e e e 45
4.4 Correlation Analysis...... ..o e e A0
4.5 Testing DIreCt EFfeCTS. .. ... et e 48
4.6 Moderation ANalysiS.......c.uiuuieiie i e e e e en D0

Chapter 5: Discussion and Conclusion

S TB I 11011 3] o 54

5.2 Conclusion and practical Implications...........c.oevie i e, 56



5.3 Limitations and Future Research DireCtions.............oovvuiie e e 59

5.4 RECOMMENUALION. .. ...t ettt et et e e et et et e et e et e e e een e e 60
RETEIEINCES. .. .t e e 62
Appendices

Appendix A: Questionnaire used for the Study................cccoiiiiiiiii 02081



List of Tables

Table 1:frequency distribution
.43

Table 2:frequency
N0 PR - .
Table 3:frequency
EAUCALION. ... 44
Table 4:frequency
DESIGNATION. .. ..ttt e e e e e 45
Table 5:frequency
TONUIE . . e e 45
Table

SEALIST S . ettt ettt et e e ——

.46

Table

ANAIYSIS. .. e e e ee 20 A8
Table 8:Direct effect of SLMX on
behavior..........cccoooi 049

Table 9:Direct effect of ELMX on
behavior..........cocoove i e2.50

Table 10:Result of moderator regression

OCB.. i e, 51

Table 11:Result of moderator regression analysis
analysis...........................b2

Table 12:Result of moderator regression

OCB... it e, 53

Table 13:Result of moderator regression analysis
analysis.........ooeevveeve e, 53

Gender
distribution
distribution
distribution
distribution

6:Distributive
7:Correlation
employee
employee

analysis for
for prosocial
for

analysis

for prosocial



List of Figures

Figure 1:Theoretical
FrameWOrK. .. ..o 0032

Figure 2:Theoretical
TramEWOTK. .. ..o 0 32

Figure 3:Summary of
HYPOTNESIS. .. et e e e e e 33

Figure 4:Summary of
HYPOTNESIS. .. et e e e e e 33

Figure 5:Moderation between SLMX and

Figure 6:Moderation between SLMX and Prosocial
behavior..........coooii i, 52

Figure 8:Moderation between ELMX and

Figure 9:Moderation between ELMX and Prosocial
behavior...............c i 54



Abstract
The main purpose of this study was to investigate two dimensions social and economic
member exchange of leader-member exchange and their effect on employee behavior, and to
what extent SOE moderates between these relations. The data was collected from 219
employees of manufacturing industry. The whole research takes more than 10 months. The
hypotheses were tested through correlation and regression analysis. The results provide
significant support for some of the hypotheses and for some insignificant support were found.
Significant results were found for social leader member exchange is positively related with
organizational citizenship behavior and supervisor organizational embodiment moderates
between them. From analysis it is concluded that supervisor organizational embodiment does
not moderate between social leader member exchange and prosocial behavior. Contradictory
to previous research and our expectations insignificant results were found, analysis proved
that supervisor organizational embodiment does not moderate between economic leader
member exchange and organizational citizenship behavior and prosocial behavior
respectively. The possible reasons behind these results, recommendations and future research

discussed.

Key words: Social Leader-Member Exchange, Economic Leader-Member Exchange,
Organizational Citizenship Behavior, Prosocial Behavior, Supervisor's Organizational

Embodiment



Chapter 1

Introduction

1.1 Background

Organizations are the most important pillar in the success of any country. Human resource is
the key factor in the success of any organization. There is a strong connection between
organizations and employee behavior, because employees are the prominent assets of an
organization. To achieve their goals and objectives, organizations must have adequate human
resource. For this, organizations satisfy the needs of their employees through different ways



