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 Abstract  
This project “Reduce throughput time of garments manufacturing’’ in textile industry by 

collecting details related to stitching department .in this project we were trying to find 

issues related to decrease in productivity. Also we found the factor that was the main 

cause of decrease in productivity and increasing throughput time. Finally we obtained the 

solution of problem that how to reduce throughput time. The main purpose of this project 

to reduce throughput time and helps to reduce the faults that are the main cause to 

decrease in productivity.  

 


