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Abstract 
Salary package is a way to compensate employee for their hard work. A salary is a form of 

payment from an employer to an employee from the fact of view of running a business, 

salary can also be seen as the cost of buying and holding human resources for managing 

operations. Salary plays an important role in the motivation of employees. Healthier salary 

package convince the employees to work hard and honestly. After detailed review and 

analysis of the documents we have diagnose the current Pay Package of PITC according to 

the Government Budget Notification 2017. We conduct research work to revise the existing 

salary package for the efficient employee and attract new talent. We also focus to introduce a 

cost effective compensation plan for Power Information Technology Company. We hope this 

will affect the company’s mainspring. 
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CHAPTER 1: INTRODUCTION 

1.1 Background 

The globalization has created a wide ground of competition and has contributed in the 

complexities, business world is facing these days. The traditional approach towards the 

competition has lost its worth as the organizations are growing very smartly. . For 

accomplishing competitive advantage, the part of human capital is more prominent than any 

time in recent memory since it is thought to be the riches achievement and significant 

wellspring of upper hand.  Capital is viewed as most critical component of upper hand in 

many organizations. In is just one of the organization’s intangible assets; it is basically all of 

the competencies of the people within an organization. These competencies are various skills, 

education, and experience, potential and capacity. It is believed that if a company know how 

its human capital contributes to their success, it than can be measured and managed 

effectively. 
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